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ACHCU

ACHCU is dedicated to your organization’'s success.

Learn more about ACHCU at achcu.com or talk with a
representative today.

Any questions regarding this presentation and post-test can
be addressed to:

Lindsey Holder — |holder@achcu.com
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Also Joining Our Training Today

Lindsey Holder — Senior Manager, Education & Training
Suzie Steger — Senior Education & Training Coordinator
Steve Clark — Education Services Specialist

Brooke Renn - Business Development Representative

Lynn Labarta - CEO and Founder Imark Billing
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Business Development Representative

= |n addition to your Sales Specialist or your Account Advisor, another
point of contact for you as a Certified Consultant is Brooke Renn.

= Contact information:

brenn@achc.org
(B55) 937-2242 X252

X
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Optimize Your Workshop Experience

During our presentation

Use the Questions feature in the GoToWebinar navigation pane to ask your
qguestions throughout the presentation

During the live Q&A
Type your guestion in the Questions box (or use the raise your hand feature)
Our team will recognize you and unmute your mic
Help us to make the information personal to your business!

Since this is a live event, connection issues can happen
If on your end, use the same GoToMeeting link and reconnect
If on our end, look for instructions in your email on how we can reconnect

X
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ltems Needed For Virtual Training

You should have received an email with a link to the following
information:

ACHC Standards

ACHC Accreditation Process

The presentation for today

The ACHC Accreditation Guide to Success

If you have not received the email or are unable to download the
iInformation, contact customerservice@ACHCU.com for assistance.

X
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Objectives

Review the Home Infusion Therapy requirements for accreditation.

Review the ACHC Accreditation Guide to Success and how to use the
tools to prepare customers through the survey process.

Review the expectations for compliance with the ACHC Standards in
order to guide ACHC customers through the survey process.

=
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About ACHC

Nationally recognized accreditation organization (AO) with more than
30 years of experience

CMS Deeming Authority for Home Health, Hospice, Home Infusion
Therapy, Renal Dialysis, and DMEPQOS

Recognition by most major third-party payors
Quality Management System certified to ISO 9001:2015
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ACHC Mission & Values

Our Mission

Accreditation Commission for Health Care (ACHC) is dedicated to delivering
the best possible experience and to partnering with organizations and
healthcare professionals that seek accreditation and related services.

Our Values

Committed to successful, collaborative relationships

Flexibility without compromising quality

Every employee is accountable for their contribution to providing the best
possible experience

We will conduct ourselves in an ethical manner in everything we do

X
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ACHC Offerings

Available Programs

ACUTE CARE HOSPITAL HOME INFUSION THERAPY
AMBULATORY CARE HOSPICE
AMBULATORY SURGERY CENTER NON-STERILE COMPOUNDING
ASSISTED LIVING OFFICE-BASED SURGERY
BEHAVIORAL HEALTH PALLIATIVE CARE
CRITICAL ACCESS HOSPITAL PHARMACY
CLINICAL LABORATORY PRIVATE DUTY
DENTISTRY RENAL DIALYSIS
DMEPOS SLEEP
HOME HEALTH STERILE COMPOUNDING

X
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ACHC Offerings

Distinctions Certifications
TELEHEALTH JOINT REPLACEMENT
HAZARDOUS DRUG HANDLING LITHOTRIPSY
CUSTOM MOBILITY STROKE
CLINICAL RESPIRATORY PATIENT MANAGEMENT WOUND CARE

INFECTIOUS DISEASES SPECIFIC TO HIV
RARE DISEASES & ORPHAN DRUGS
NUTRITION SUPPORT
ONCOLOGY
PALLIATIVE CARE
BEHAVIORAL HEALTH

X

ACHCU is a brand of AcHC. TN
ACHC




ACHC currently accredits over 20,000 locations nationwide.
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Experience the ACHC Difference

Standards created for providers, by providers
All-inclusive pricing — no annual fees
Commitment to exceptional customer service
Personal Account Advisors

L .. . X CO,,
Surveyors with industry-specific experience S 7
S 2,
Dedicated clinical support < 2
Dedicated regulatory support
e <
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Collaborative Survey Approach

ACHC values drive the survey approach and provide the organization with:

Consistency in expectation of requirements

Accuracy in reporting findings/observations

Offering organizations the opportunity to clarify or correct deficiencies
Active engagement to promote ongoing success post-survey

=
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Surveyor Expertise

= Surveyor knowledge and expertise drive both the experience
and the quality of the survey

= Surveyor success is driven by ACHC processes and tools
* Surveyor Training
*  Surveyor Annual Evaluations
* Internal Post-Survey Reviews
«  Customer Provided Satisfaction Surveys
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Personal Account Advisors

Primary contact with customers
Assigned once a customer submits an application

Assist customers with the ACHC survey process
Pre-survey phone calls
Email with links to brief survey-prep webinars and other resources

Questions that cannot be answered by them will be sent to the
appropriate Clinical or Regulatory department

X
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Customer Satisfaction

98% 98%

OF OUR CUSTOMERS REPORT OF OUR CUSTOMERS
POSITIVE EXPERIENCES RECOMMEND ACHC
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Medicare Benefits

Medicare Part A:

Covers inpatient hospital care, skilled nursing facility, hospice, lab tests,
surgery, home health care.

Medicare Part B;

Covers durable medical equipment, out-patient services, physician visits,
and some preventive services.

Medicare Part C;

Alternative to traditional Medicare otherwise known as Medicare
Advantage Plans.

Medicare Part D:
Prescription drug coverage.

X
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Home Infusion Therapy Benefit

= Home Infusion Therapy (HIT) benefit
New Medicare Part B benefit effective January 1, 2021
Limitations to medications covered under the HIT benefit
Patient Part B co-pay is applicable

X
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Home Infusion Therapy

Home Infusion Therapy (HIT)

Section 1834(u)(1) of the Social Security Act (the Act), as added by Section 5012
of the 21st Century Cures Act (Pub. L. 144-255), established a new Medicare HIT
benefit under Medicare Part B. The Medicare HIT benefit is for coverage of HIT
services for certain drugs and biologicals administered intravenously, or
subcutaneously for an administration period of 15 minutes or more, in the
home of an individual, through a pump that is a DME item.

This benefit became effective January 1, 2021.

Involves the parenteral administration of drugs or biologicals in the patient’s
home; not in the hospital setting, clinic setting, ambulatory infusion clinics, or
skilled nursing facilities.

This is a new payment for the professional service, training and education, and
monitoring needed to administer the home infusion drug in the home.

X
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Home Infusion Therapy

Who can qualify as a HIT supplier?

A pharmacy, physician, or other provider of services or supplier licensed
by the State in which the pharmacy, physician, or provider of services or
supplier furnishes items or services and that:

Furnishes infusion therapy to individuals with acute or chronic conditions
requiring administration of home infusion drugs;

Ensures the safe and effective provision and administration of home infusion
therapy on a 7-day-a-week, 24-hour-a-day basis;

|s accredited by an approved organization; and
Meets such other requirements as the Secretary determines appropriate.

X
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Home Infusion Therapy

The DME benefit covers three components: the external infusion
pump, the related supplies, and the infusion drug.

Additionally, this benefit covers the related services required to furnish
these items

(e.g., pharmacy services, delivery, equipment set up, maintenance of rented

equipment, and training and education on the use of the covered items) by
an eligible DME supplier.

No payment is made under the HIT benefit for these DME items
and services.

X

ACHCU Is a Brand of AcHC. T
ACHC




Home Infusion Therapy

The new HIT benefit covers the service component, meaning the
professional services, training and education (not otherwise covered
under the DME benefit), and monitoring furnished by a qualified HIT
supplier needed to administer the home infusion drug in the
patient’s home.

The service of the administration of the drug and/or biological must be
provided by an RN, LPN/LVN, in accordance with state practice acts.

Skilled nurses may need additional training, experience, and/or competencies
based on state scope of practice

May need additional policies or policy revisions based on changes in clinical
practice

X
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DME vs. HIT Benefit

Source:

4“.
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https://www.cms.gov/files/document/SE19029.pdf

DME vs. HIT Benefit

The DME benefit is not changing and therefore DME providers who

supply the pump, tubing, related supplies, medication, etc. do not
need to obtain HIT accreditation as the HIT benefit does not cover,
and will not cover, these items.

Nursing agencies, that plan to provide the skilled nursing service, do
not need to also become DME providers in order to obtain the pump,

tubing, related supplies and medication; they may subcontract with a
pharmacy or DME supplier for these supplies.

X
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DME vs. HIT Benefit

The DME supplier is also responsible for delivery and set up of the
equipment, as well as training and education on operation of the
Infusion pump.

The DME benefit also covers pharmacy services (i.e., drug preparation
and dispensing), including sterile compounding, that are associated
with the furnishing of the home infusion drug.

X

ACHCU Is a Brand of AcHC. T
ACHC




DME vs. HIT Benefit

Qualified HIT suppliers can only bill and be paid for the HIT services
furnished on the day that a professional is physically present in the
patient’'s home and an infusion drug is being administered.

Medicare payment for an infusion drug administration calendar day is
separate from the payment for DME items and services. Therefore, a
supplier could still be paid for DME items and services under the DME

benefit, even if the supplier does not receive payment for home infusion
therapy services under the HIT benefit.

X
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DME vs. HIT Benefit

The HIT benefit is intended to be a separate payment from the amount
paid under the DME benefit, explicitly covering the professional services
that occur in the patient’'s home, which could include services such as:

Training and education on care and maintenance of vascular access devices
Dressing changes and site care

Patient assessment and evaluation

Medication and disease management education
Monitoring/remote monitoring services

X

ACHCU Is a Brand of AcHC. T
ACHC



Patient Qualifications for the HIT Benefit

The patient must be receiving a parenteral drug and/or biological that is
administered intravenously or subcutaneously for an administration
period of 15 minutes or more; and

Through a pump that is an item of DME covered under the Medicare
Part B DME benefit; and

The drug and/or biological is administered in the home, cannot be

administered in a hospital, clinic, ambulatory infusion clinic, or skilled
nursing facility; and

Patient does not have to be homebound to qualify for HIT or have an
additional skilled need.

X
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Who Should Consider HIT Accreditation?

A Medicare certified Home Health agency may want to consider
HIT accreditation If;

Want to diversify and expand into home infusion services for Medicare
beneficiaries

Plans to bill Medicare Part B for the infusion nursing services

Expand potential patient data base as these patients do not need to be
homebound or have another skilled service

X
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Who Does Not Need HIT Accreditation?

A Medicare certified Home Health agency may not want to consider

accreditation if;

Currently contracts their nursing staff to another provider that provides the
infusion therapy and is HIT accredited

Wants to provide care provided under Part A for patients who will also receive
care from a HIT accredited agency for the Part B infusion benefit

Provides infusion therapy to non-Medicare beneficiaries

Will not provide any of the approved medications that are not covered under
the HIT benefit

=
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Who Should Consider HIT Accreditation?

A Private Duty Nursing agency, non-Medicare certified Home Health
agency, may want to consider accreditation if:

Want to diversify and expand into home infusion services for Medicare
beneficiaries

Plans to bill Medicare Part B for the infusion nursing services

X
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Who Does Not Need HIT Accreditation?

A Private Duty agency, non- Medicare certified Home Health agency
may not want to consider accreditation if:

Currently serves a very small infusion therapy population and does not want to
diversify into home infusion therapy

Wants to continue to provide infusion therapy but do not plan on billing
Medicare Part B

Currently contracts their nursing staff to another provider that provides the
iInfusion therapy

X
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Who Should Consider HIT Accreditation?

An Infusion Pharmacy with Infusion Nursing services or an Infusion
Nursing agency may want to consider accreditation if:

They employ or contract for nursing services to administer infusion therapy
services in the home and they plan to bill Medicare part B for the infusion
nursing service

X
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Who Does Not Need HIT Accreditation?

An Infusion Pharmacy with Infusion Nursing services or an Infusion
Nursing agency may not want to consider accreditation if:

They plan on providing infusion therapy but do not plan on billing Medicare
Part B; they are billing Medicaid, private insurance or the patient

X
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Dual Accreditation

Home Health, Private Duty Nursing, Infusion Nursing Services can
continue to provide infusion therapy services, to non-Medicare
beneficiaries, and not be HIT accredited.

Agencies may also be accredited for both programes:
Home Health and HIT would be two separate surveys with different
qualifying criteria.
Home Health would need to meet the Medicare Conditions of
Participation, have a skilled need and be homebound.

HIT would need to meet the Conditions for Coverage and do not need
to be homebound nor need another skilled service.

X
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Dual Accreditation

Private Duty Nursing (with or without other PD services) and HIT would be two
separate surveys.

Private Duty Nursing (with or without other PD services) would not need to
meet the Conditions for Coverage.

HIT would need to meet the Conditions for Coverage.

Infusion Pharmacy that provides Infusion Nursing Services would be two
separate surveys.

Infusion Nursing patients would not need to meet the Conditions
for Coverage.

HIT would need to meet the Conditions for Coverage.

Agencies can also choose to only be HIT accredited and not have their
other program(s) accredited.

Must be able to demonstrate Separation of Services.

X
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Separation of Services

= |f you do not want the Conditions for Coverage and the ACHC HIT
Standards for accreditation to apply to all of your patients, then you
must establish Separation of Services.

X
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Separation of Services

Agency Operation:
Separate clinical records must be kept for patients receiving Infusion Nursing
(IRN) and Home Infusion Therapy Supplier (HITS) services and for patients
receiving Private Duty Nursing (PDN) and Home Infusion Therapy Supplier
(HITS) services.
Additional policies address the requirements of providing home infusion

therapy services.

Consumer Awareness;
Marketing materials should be reviewed to verify that the materials note the
differences between the services.

Written materials should clearly identify the Home Infusion Therapy Supplier
service as separate and distinct from the Infusion Nursing and Private Duty

Nursing services.

=
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Separation of Services

= Staff Awareness;

«  Staff should be able to identify the differences in services they provide under
Home Infusion Therapy Supplier, Infusion Nursing, or Private Duty Nursing.

X
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Survey Requirements

Be licensed according to applicable state and federal laws and
regulations and maintain all current legal authorization to operate.

Have established policies and procedures.
Demonstrate ability to provide all services needed by patients served.

Have a staff Pharmacist, Physician or Registered Nurse.
(Must have an RN to administer, can be under contract).

X
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Survey Requirements

Be in compliance with all federal requirements, including Home Infusion
Therapy Conditions for Coverage.

Have served a minimum of three patients. If a home infusion therapy
supplierisin a rural area as defined by CMS, it should have served at least
two patients. ACHC does not require an active patient for survey.

The three patients must have been served in the home, not in an
ambulatory care clinic.

Medication administered does not have to be a Part B reimbursable medication.
Clearly define the services it provides directly or under contract.

Submit all required documents and fees to ACHC within specified
time frames.

X
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ACHC Application Requirements

Required documentation for a HIT Supplier to be placed
iInto scheduling:

Complete the online Accreditation Application.

Complete the statistical information for all physical locations.
Submit a copy of any applicable state license.

Submit the non-refundable deposit.

Download, review, and sign the Accreditation Services/Business Associate
Agreement within the required time frame.

Upload the required PER checklist.

X
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Application

cc.achc.org
Customer needs to create a Customer Central account.
Consultant needs to create a Customer Central account.

Customer Central allows customers and/or Consultants to initiate the
application and access resources.

Initial or renewals — application and survey process is the same.

X

ACHCU is a brand of AcHC. TN
ACHC




GoTo:
cc.achc.org

Log in or create a
new account
below.

About ACHC | Contact ACHC

ﬁ\m CUSTOMER

CENTRAL
ACHC

Choose your ACHC Login

Customer Central is your personalized website to complete the accreditation process,
from start to finish!

Account Login

[ remember me?

Don't have an account?

Need Access to Both Platforms?

If interested in multiple ACHC programs please reach out to our Custormer
Care Specialists for support at (855) 937-2242 or customerservice@achc.oorg

For hospital (including CAH), ASC, Office-based Surgery, and Laboratory
Accreditation and for Joint Replacement, Stroke, Wound Care, and Lithotripsy
Certification, login to Compass using the link below.

=
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mTI"II CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES FORMS UPLOAD CART MY ACCOUNT
ACHC

Download ACHC's Standards

man

Once inside your
client’s account,
encourage them to
purchase standards.

This allows
continuous access to
the standards.

U
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ACHC

CUSTOMER CENTRAL

N T
iffan

Lomeka Perry

STANDARDS APPLICATION RESOURCES + FORMS + UPLOAD E EASY PAY MY ACCOUNT +

Welcome, Kevin! Joyous Healthcare - Paradise, NC

outocopyapre

Click the [EDIT] button under the "In Progress” section to continue the process once you've created an application

.

GET STANDARDS “4))  NEWAPPLICATION C RENEWAL

In Progress

APPLICATION DATE SUBMITTED TYPE STATUS LAST UPDATED

You do not have any applications in progress.

Accreditation History

COMPANY DATE SUBMITTED PAYMENT ACCREDITATION DATE STATUS

If this is your first time
with ACHC
Accreditation, click the
“NEW APPLICATION"
button.

If you're in an existing
accredited account
(like shown), you can
click on the
“RENEWAL" button to
save time.

=
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Online Application

NEW APPLICATION or RENEWAL

Main office:
Profile
Location
Contacts
Services

Additional locations — multiple locations
Blackout dates
Unduplicated admissions

Purchased policies

o~
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Confirmation Of Application

==
MM

CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES + FORMS + E EASY PAY MY ACCOUNT +

Account Advisor

= Application:Home Care Company
. Download Application FOF CONTINUE >

Download Receipt PDF »

Your application was submitted on 7/28/2016 11:05 AM.

Accreditation Commission for Health Care, Inc.
Lomeka Perry /‘A\ e smmissic | _
perry@achzarg [Tm"" FOR PROVIDERS.
1 2 " 3 = . BYPROVIDERS.
- ACHC

Order|D: 8638
O ACHC Order date: 7/28/2016 11:04 AM

Company: Home Care Company
Purchased By: Rebecca Jones
Payment Method: Credit Card [1111]

ary NC 27313

N
7]
- Billing Address: Shipping Address: Physical Address:
123 Easy 5t 123 Easy 5t 123 Easy Street
Cary, NC27511 Cary, NC 27511 Cary, NC 27511
Quantity Item Unit Price Amount
1 Application Deposit $1500.00 $1500.00
SubTotal: 51,500.00
Discount: $0.00
Taotal: 51,500.00

X
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Submit Deposit

=

mn"ll CUSTOMER CENTRAL
ACHC

STANDARDS

APPLICATION

RESOURCES +

FORMS + UPLOAD

B EASY PAY

MY ACCOUNT

Account Advisor

NoralLee Stephen
nstephen@achc.org
(919) 7851214 ext. 230
Fax:(919)785- 301

Q ACHC
139 Weston Oaks Ct.
Cary,NC27513

® Video Tutorials
Customer Central Tour
Application Tour
PER "How To"
On-Site Survey
POC "How To"

A -

e

M ACU
WORKSHOPS

Learn more about ACHC
standards & survey tips

Payment

Any in process or due payments will be shown below. If you were directed to this page and no payments are active, please contact
your Account Advisor for more information.

Items Price Quantity Total
No items in the shopping cart.
No items in the application payment cart.
Discount Code:
Subtotal: $0.00
Discount: $0.00
Shipping: $0.00
Total: s0.00
Products
—_— —
mlll(" clc::fshops guide 0 (=l g:;ie(:ded Readiness
uccess =N Review Packet
3 $499 $349 $499 $89 -
$599(RX) $499(ax)
VIEW SCHEDULE

CONTINUE >

Use | Privacy I

| Return Pol Contact

X
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Accreditation Process

After the first two steps are completed (application, and deposit), your
Account Advisor will review all documentation and send an
Accreditation Agreement to the customer.

After the Accreditation Agreement is signed by both parties, the
customer will receive a direct link to pay the remaining balance.

Your client’s organization will be sent to scheduling following the
completion of the Preliminary Evidence Report (PER).

X
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ccreditation Agreement

)
||II CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES +

ACHC
AI;I;CJI\["'*dI'IISL‘I

Processing Accreditation Agreement

. "Your Accreditation Agreement is currently being processed Once it has been completed, the payment section willbecome

FORMS + E EASY PAY MY ACCOUNT +

accessible.

‘ Advsior Drafting Agreemeant_ ‘

For immediate guestions/concerns about your Accreditation Agreement, contact your Advisor.
Lomeka Perry
Lperryifachcorg
(919) 7851214 ext. 226
Fax:(919) 785- 301

G ACHC
138 Weston Daks Ct

ary NC 27513

)

) Video Tutorials
torner Central Tour

,
(&

=
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[‘m1|||| CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES + FORMS + UPLOAD g EASY PAY MY ACCOUNT +
ACHC

My Profile

Account Advisor
Welcome, Carolyn! ACHC - Gary, NC Change Company

Your entire process begins with an application. To start anew application click "New Application," or to renew an
accreditation, click "Renewal." A "Renewal” allows you to copy a previously completed application - saving you ti Payment History

".“ Click the [EDIT] button under the "In Progress” section to continue the process once you've created an applicatior Logout

GET STANDARDS After payments
NoralLee Stephen are completed,
nstephen@achc.org NEW APPLICATION you can a|wayS
(919) 785-1214 ext. 230 find f
Fax:(919) 785- 301 tI}: a Co‘pbé O
e recelpt In
the “Payment

139 Weston Oaks Ct. i "
Cary, NC 27513 APPLICATION ~ DATE SUBMITTED TYPE STATUS LAST UPDATED History” tab.

ACHC In Progress

' Video Tutorials X 103738 New Customer In Progress 6/14/20193:38 PM [EDIT]
Customer Central Tour -

Application Tour ) . )

PER "How To" Accreditation History
On-Site Survey

POC "How To"

COMPANY DATE SUBMITTED PAYMENT ACCREDITATION DATE STATUS

N TT =

m‘n" ACHC ACHCU is a brand of ACHC. T
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Preliminary Evidence Report

Preliminary Evidence Report (PER):

Mandatory documents and/or criteria that must be submitted and met in order
to begin the survey process

Date of Compliance — ACHC standards only
Compliance starts with acceptance of first patient
State requirements

Discipline-specific scope of practice

Federal requirements

X
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MM’ CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES + FORMS + UPLOAD WY EASYPAY MY ACCOUNT «
ACH( o0

Preliminary Evidence Report (PER)

First download
the correct PER
Checklist.

Completely fill
out the PER
Checklist and
upload with
supporting
documents.

CONTINUE >

AN TT =
| ACHC ACHCU is a brand of ACHC.
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Preliminary Evidence Report Chec

Establish
Compliance
Date

PRELIMINARY EVIDENCE REPORT
CHECKLIST

HOME INFUSION THERAPY

This checklist constitutes the requirements of the Preliminary Evidence Report (PER), which is mandatory for
organizations applying for Home Infusion Therapy accreditation.

Review and acknowledge that all of the following requirements have been met and submit this signed checklist with the
required items listed below.

Required items to be submitted to the Accreditation Commission for Health Care (ACHC):
Accreditation application
Non-refundable deposit

Organization's new client/patient information/admission packet
» |tis preferred that this information be provided to ACHC in digital format

Organizational chart by position titles
Any current citation(s) from a federal or state agency (e.g. Board of Mursing, Board of Pharmacy, etc.)

Confirmation of the following (initial in spaces provided):

| attest that this organization possesses all policies and procedures as required by the ACHC Accreditation
Standards

Organization has seen a minimum of 3 clients/pat
If transitioning from IRN or PDIN to HIT, | acknowledge that this organization is in compliance with ACHC
Accreditation Standards.

OR

If this is an initial HIT accreditation, | acknowledge that this organization was/is/will be in compliance with ACHC
Accreditation Standards as of

on, verify that (organization's
for survey. Failure to meet any of the aforementioned requirem hen the
tponement of the survey or additional days of survey, which can
o the arganization. | agree that during my accreditation with ACHC that if | receive
any citation(s) from a federal or state agency that | will notify ACHC within 30 calendar

(Title)

(Signature)

IS

=
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Establishing Policies and Procedures

= Polices need to be in compliance with the:
CMS regulations
State regulations
ACHC requirements
Best practice/program expectations

o~
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Establishing Policies and Procedures

Purchase policies and procedures:
Pre-approved policies and procedures

Purchase an Extended Policy Review
Conduct a review of policies identified on the Items Needed for the On-site Survey

Readiness/Compliance date established on the Primary Evidence Report (PER)
Initial Checklist
Confirmation of the following:

| attest that this organization possesses all policies and procedures as required by

the ACHC Accreditation Standards.
| acknowledge that this organization was/is/will be in compliance with ACHC

Accreditation Standards as of XX date.

=
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Extended Policy Review

Optional review of complete policies and procedures by an ACHC
Surveyor to determine compliance prior to the on-site survey.

Feedback from an ACHC Surveyor regarding the alignment of
organization’s policies and procedures to ACHC Accreditation Standards.

Option to purchase through the Customer Central portal.

Customized Reference Guide for Required Documents, Policies and
Procedures (Appendix A).

Consultants can also have Policies and Procedures pre-approved.
Drop-down box on the application.

o~
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Appendix A

Appendix A: Reference Guide for Required Documents, Policies and Procedures
Customized for: HITS

Standard # Documents, Policies and Procedures Agency Notes
HIT1-2A Written Policies and Procedures
HIT1-3A Written Policies and Procedures
HIT1-6A Written Policies and Procedures

Observation
HIT1-7A Wiritten Policies and Procedures
HIT1-9A Written Policies and Procedures
HIT1-11A Written Policies and Procedures
HIT2-1A Written Policies and Procedures
HIT2-2A Written Policies and Procedures
HIT2-3A Written Policies and Procedures
HIT2-4A Written Policies and Procedures
HIT2-5A Written Policies and Procedures
HIT2-6A Written Policies and Procedures
HIT2-68 Written Policies and Procedures
HIT2-7A Written Policies and Procedures
HIT2-8A Written Policies and Procedures
HIT2-88 Written Policies and Procedures
HIT2-9A Written Policies and Procedures
HIT4-1A Written Policies and Procedures
HIT4-28 Written Policies and Procedures
HIT4-2C Written Policies and Procedures
HIT4-2E Written Policies and Procedures
HIT4-2F Written Policies and Procedures and/or Employee Handbook

Observation

X
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Desk Review Report Sample

Desk Review Report
Services: PDA. PDC, PDN

A!!ress

City, State, Zip

Standard

PD4-2E There is a job description for each position within
the PD which is consistent with the organizational
chart with respect to function and reporting
responsibilities.

)

ACHC,

Comments

There is not a job description for the following
positions listed on the organizational chart: Office
Coordinator, Staff Coordinator, OT. and OTA.
There was a job description for ST Assistant but
this job was not on the organizational chart. None
of the job descriptions include physical and
environmental requirements. The DON job
description does not include 2 years home care
experience and 1 year supervisory as a minimum.

FOR PROVIDERS.
BY PROVIDERS.

Defi-
cient

X
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Types of Surveys

Initial Survey: An Initial Survey is conducted on organizations that apply
for ACHC Accreditation for the first time. Initial Surveys are
unannounced.

Renewal Survey: A Renewal Survey is conducted on organizations that
are currently accredited by ACHC. Renewal Surveys are conducted in the
same format as an Initial Survey; however, during the Renewal Survey,
the Surveyor also reviews previous deficiencies for compliance. Renewal
Surveys are unannounced.

Dependent Survey: A Dependent Survey is a re-survey conducted on an
organization that was not in compliance with ACHC Accreditation

Standards. Dependent Surveys are unannounced.

X
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Types of Surveys

Licensure Survey: A Licensure Survey is conducted on organizations
that are required to obtain a license before beginning to conduct
business. If ACHC is approved to conduct a Licensure Survey in that
state, ACHC will conduct a one (1) day survey that includes a review of
the organization’s policies and procedures. The ACHC Surveyor will verify

that proper personnel are in place and the organization is ready to begin
operation. Licensure Surveys are announced.

=
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Types of Surveys

Complaint Survey: A Complaint Survey is conducted on organizations
that have a complaint filed against them. Should ACHC determine
during the investigation that a site visit is required, ACHC will conduct a
Complaint Survey to determine if the complaint is substantiated.
Complaint Surveys are unannounced.

Disciplinary Action Survey: A Disciplinary Action Survey is conducted on
organizations due to non-compliance from a previous survey, the ACHC
Accreditation Standards and/or Accreditation Process and/or a breach in
the ACHC Accreditation Agreement. Disciplinary Action Surveys are
unannounced.

o~
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Postponement of Survey

Organizations may postpone an ACHC survey as long as the ACHC Surveyor
has not begun to travel to the organization’s location. Postponements must be
requested in writing to the organization’s Account Advisor. ACHC will invoice a
postponement fee as listed in the Agreement for Accreditation Services.

The organization is responsible for notifying the Account Advisor in writing of
Its readiness for survey within 180 days from receipt of the ACHC
Postponement. If the organization notifies the Account Advisor within the
specified time frames, the organization will be scheduled for a survey following
the ACHC scheduling process.

If the organization does not notify the Account Advisor within the specified
time frames, the organization’s deposit will be forfeited, application voided,
and the organization must reapply for accreditation.

X
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Refusal of Survey

Organizations have the right to refuse an ACHC survey. In the event a
refusal is requested, the organization must speak to the Account Advisor
or an appropriate manager at ACHC to request a Survey Refusal Form.

A completed Survey Refusal Formm must be submitted to ACHC before
the Surveyor can leave the location. If an ACHC Surveyor arrives on site
and the organization does not meet the eligibility criteria for an
accreditation survey, the organization must refuse the survey and
complete a Survey Refusal Form.

If an ACHC Surveyor arrives on site and the organization is not operating
during its posted business hours, the Surveyor will notify the ACHC
Account Advisor and leave the location. This will be considered a refusal
of survey.

X
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Refusal of Survey

The organization is charged a refusal fee as listed in the Agreement for
Accreditation Services. The organization is responsible for notifying the
Account Advisor in writing of its readiness for a resurvey within 180 days
from refusal of survey. If the organization notifies the Account Advisor
within the specified time frame, the organization will be sent to
scheduling and will follow the normal scheduling process. If the
organization notifies the Account Advisor outside of the specified time
frame, the organization’s deposit will be forfeited, the application will be
voided and the organization must re-apply for accreditation.

Agencies with a Medicare Provider Number who refuse a survey will be
an automatic denial.

X
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Customer Central

Your go-to resource for ACHC Accreditation needs.
Utilize all documentation and video resources.

To link all your client accounts together, contact the ACHC Marketing
team at info@achc.org:

Provide written approval from client (email is okay).
Allow two to three business days.

X
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i)

Questions?



ACHC Accreditation
Guide To Success

For Home Infusion Therapy

—
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ACHC Accreditation Guide To Success

Essential Components

Each ACHC standard contains “Essential Components” that
indicate what should be readily identifiable in policies and
procedures, personnel records, medical records, etc.

Each section also contains audit tools, sasample policies and

procedures, templates, and helpful hints. ,_‘:"A_C.HC

_ ACCRED!

Other Tools  GUDETOLS
Each section contains a compliance checklist and a self- :
assessment

tool to further guide the preparation process.

M ACHC ‘
TATIOCESS

Section Index

Quickly locate important information for successfully
completing the ACHC accreditation process.

X
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ltems Needed For On-Site Survey

ITEMS NEEDED FOR ON-SITE SURVEY

@ HOME INFUSION THERARPY

Bolow are tams thatwill need to be reviewsd by the Surveyor during your on-site survey. Please have these Rems avallabie

pricr toyour Surveyor’s arrv al to axpedite the process. f you have any questions, please contact your AccountA dviser.

* Currant patient corsis, compiete with start of-care data, and admnting diagrosts
« Currant schodde of patient visits

. B wfor petiant conzus for past 12 s (or since start of cperation, if less than one year)
* Persoonel list with tig discipiing and hire date [Including direct care contract staff)

« Aoy peovicas surv oy ramults from the past year

* Admissicn packat or education matertaks ghvan to patieets

+ Seaff meating minutas for the past 12 months

« Aryintarmal Pisn of Cerraction based on identfied deficencios slongwith audrt results

Annual requiraments are not applcabla to agencies in operation for less than one yer.

ACHC Standard

Required policies to bereviewed
durtng survay

HTHA

HTHA
HTA
HTreA
HT+e8

HTHSAHIT48A
HTH6A

Requred tem
Accanz 1o polky and proced.re manusi with the foliow g polcias flagged
HIT2-2A Cheny/Pationt rights and responsibilities
HIT23A Investigation of sbusa reglect and axplozation
HIT24AReparting and Investigation clent/patient
grvances/complants
HIT4-2€ Background chacks
HITE- 34 Invastigation of advarse avants
HIT7-NA Medication and product recall requirements
o HIT7-12A Pharmaceutical storage requirements.
Copyof current appiicable licernen or perrmits and copy of articies of
rcorporation/bylaws
Gowerning body mesting minutas for the past 12 marths and
documentation of artentation
Wirittan disciosure of Identrfied confiicts of iteres, If applicable
Tha job description for the manager fleader meets any applicable state
‘and fodaral laws : wail a3 agency requrements. The job description for
the Individal to act in the absence of the manager fleader.

Aerus!parformance roviow of the mansger/lesdar
Orgenizationa chart
Al recuired fodara and state posters areplaced ina prominentlocstion

Action plars for a7y negetve outcomas that impocted Iamure or
Medicare/Medicaid cartificaticn

Notrfication of change in ownarship, If applicable

Located

ACHC Standard

HTHoA
HTHA

HT214
HT220
HIT2-34
HTz44/HT248
HT250

HIT258
HIT=EA
HIT268
HIT27h
HIT2BA
HIT=E8
HIT2-g4
HIT20t
HIT3h
HIT334
HT34

HT#1C

HIT43F

HIT444
HIT464
HIT41oiHITETA

HITE-h

HT524

HT5-38
W53

Raguired Iteen
Contracts for direct care staff, including coples of professional Rabily
rmwranca cortficates

f arather
practitionar with prescripty e autharsy

Markgting martartals and or written description of mre'services provided

by the sgency

C

Cliartpatiant griarance/ compiaint log

Wirttten information regarding the reparting of chent patient complaints
statamant for al J, rontract staff, and

gervsrning bady fowmsr

[ I— )

Aihvancs Directhva informeation provided to denty patients

o

ing agency s resusCHath

palicios
Eviderca of how athical ssues are dertified, avakustod and dlscussed
Cviderca of cammurication essistence for lengungs barriars
Evidanca of ouftural diversey training
Evidanca of a Complirca Program

On-call calondar

Mot racamt anvual oparating budget

List of cargf serviceswith cormesponding charges

Evidenca cllents/ patients are provided imformation on thetr financial
labiltty

d

]
evidencs of the rtems |sted In the standard. Survagar will review
parsannalracords basad o the sarvices provided by the agancy.

Evidenca of acco: danchock or a0

Evidarcaof Il criomtation
Cuidnen of cngping oduzation ndor writton ccucstion plan
Nurzing Boerd Scops of Practica

standard

-

information
marnet
Cliant,{patiant assessment contains all thems listed n the standard

4| achcorg

=
i

ACHC

Reguirad ltem
Ewidanca of monitoring and remota monltoring tosrswra overall
compliancawith the plan cfcars

Riforral log or other tool torecord raferrals

Cliant,fpetiant oducstion matertals

Perfarmancs Impravsmant [Pl] Pragram

Job description for indhvidual resporsibla for the Pl Program
Gavarning body mastng minutes damonstrata i obamant of the
gevarning bady Pl

Ewidenca of personnel imvalvemant in P

P1 amreal roport

B ldance of maritoring processes that Invoh risks, inchidig nfacticns
and communicabla dissases, including the manttorng staff incidants,
scridants, camplsints sndwerker compenzsticn clsms

Cutdercaof g of amazp =k, Hgh
wcluma, problem prans)

Satkfaction sreaysuttizad in Pl

Evidirca of enga it and that

Evidircaf pm——
resohe moes
Evidinca of menltaring of cara providsd undsr contract/ogreamant

Evidica of menitaring biling and coding arrars

Ewidncaof propar i astigation
‘zchacrsa awvents imvohing clinss tiants

Evidirca st TBp

pravaknca of T8 for “tarts sarved by the agancy,
central plary and DSHA Blood Borre Pathagens plan
irfaction control lags for chents patientsand personmel and evidente
rection contral deta = menltar it Pl 2z sperops
Cuiderra of safasy ducation providsd ta persennal

Emargancy disaster plan and rasults of anannual smargsncy dsaster drll
Emargans nation provided to chanty

Fiapert of annuat testing of amargency pawer
spstems

Aerass to Safaty Data Shaats [SO5) and mvidonca staff ara provided
parzanal protective squipmant [PPE)

Evidera of proper of, S — e
wrussal ocrurrancos. QSHA forms 300, 3004, and/or 301 {1 applicabla)

4l achcorg

Raquirad ltam

iy oquipr
Medication dspersing and recall logs

-

v
ISP raguirsments

Evdenca shipping meshodsars tested pariodically to enswra containers
sty withinspociied tomparaturs roquiremants

CLIA cartFicate of watver for agency or CLIA certtfucate for thereferance
atory

X
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Survey Preparation Tools

() HOME INFUSION THERARY

ﬁ
T
MMl oxmov
B RO

ACHC,

o —
== (MM ACHC
Tl conmomorss
ACHC, EIPERSONNMEL CHART AUDITTOOL
REQUIREMENTS STAMCRRD
EOBSERVATION AUDITTOOL POTENTIAL ORGANIZATION

At gachcliant record for the Hems Ustedunder 2l chants. Audit for the add tional requiramants as it partains to tha servicas providad o the ciant. NS

G EFHING BODY MEMEERS

PHLRMACET

Organkzation hees a| riata Artides of Incorparation

Organization has scoess to o
orather documents of kgal suthartty

local bw sand regulations Apphcation HIT41E

Copy afFair Labor Standards Actis pasted Ina
prominant location

Evidancaicf anon-call process to ensursnursing
services are wallible 24 boursa day 7 daysawssk os
e essary o mest chant patient nasds

Evidancaiof chargasinwriting and avallablo upan
st

Markating matertals reflact the sarvizes providad by
theorgarization

(|

Evidancaicf a rafamral log or other tool to record all
rafamaks s wel asreferraks notadmithed
Evidancsof anannual practics dril te sraburts the
adequacy of the dissstermisis plan

Crgankz ationtests Its emergency power system at last
oNCE par R
Er:::g:srdqsmpumumamldmnﬁdﬁmgmm
Firaautinguish Inspectsdf  par
nanufacturar raconmandations
Parscnnel have acoess to appropriate 505 Infio for
hezardaus chemicals used te Fulfill thalr job dutiss
Evidancacf quality control logsusad for equipment
thatperfarn waks testing

Evidancaiof deaning and malntalning of squipmant
wead In'the provision of care'srvica

Chantaducation naterials

OO0 oDcoooo oo

LA Corttficata of Wakarg IFapplicabla

Madical records and other Pro
[P1-I&|'Eh:trurl|: Protoctad H
are bcated Ina sacum and pn
raguired tme frames
Current organ ation chart ral
erganizational struchurs

Markating matarials descrbe
of operation, andcentact info
Evidencs that the argank atio
amsessnant indicting the oo
Ircidence and provalence mts
pidalines

Organization nankains snd d
I contrad progran
Organizationsnsuns sdaqus
Emchmnhplmulnthl

Thurg

Skns deskgnating a smoker fn

Srr ko dwtectors, firs alammg
present and placed n secura |
Evidence of anannual fira dril
sharsdwith parsonnel
Organization posts O5HA fon
s spplhcabla

Allpersomel parform their o
socaptad standards of pradic
licarsurs

Bllpersannel parform theirjo
organization palkks

7] Ewidence that finandal recert

for tha raquired tine frrmes

Dastud and signedwitbhokding
StatemeTts

Complatad kg

Parsonnal credantials

T ckin or chest X-ray [direct
care stalf onky

rxchrdncl.mﬂun[dlmnm
any )

Signed Job Description
Dackground checks:
DiGaecusionlist

Mational sax offardar:
cdrnctcnsmﬁmy]m-m

Criminalbockground

Evidenca of recaipt of employas
handboak R

Anmal parformancs svaluations

Orlentation
Flaviaw of joh desripticn
Orgorizationdhart
Recorckasping/reparting
Cubturaldwersy
Confidertality & prvacy of FHI
Chent/petlantsrights
Eechanca Directives
Conflict of ntrast
W ittarpolicies and procacunas
Emergancy pln

2242 |adwucom

HIT4-1B

HIT48
HiT4-24
HiT4-28

HITy-2C

HIT4-20
HIT4-2E
HIT4-2E
HIT4-2E

HIT4-2E
HITy-2F

HIT4-74
HIT4-34
HIT4-34
HITHsh
HIT4-34
HIT2-28
HIT2gh
HIT2-24
HIT>-&
HITH34
HIT4-34
HIT7 34

Data:

HAudrtar:

CLIENTINITIALS

Remalprof descri pd onof sand.oes

Reca e of ghes an drasp oneh Ltk

Aecalp of com plalr pro cees

R e of priv any ratice (HIFA]

Aokt e D4 recry @ Enformardon

Informacdon on finandal respons bilky

LPH/LSH suparvision

Idandfl cadan daa

Hagof
CONCaT

Refumal sorm

Firy sician raspons bie Torcag

Disgresie

Phiysiciants andars

Sgnad raleass of Infor madan

il oy oreRnE documRnTS

Ink bl 2 ses ST

Sgnad dimed progrness noms

AlghTs and respandbiies

kbl plan ot cara

Lipdared plan of cra

Evirianca of cana mordLrae bon wth othars
prov idng e

R |88 R (R |R (R |R|R (R | R R[] KR8 |] KK

F|F|F | F |3 |F|F |8 |8 |F|(F(F |8 |F|F[F|(F) F|F|5|x

wraluation?

1had ary
o
 curranthy
Teatment,
larancaor

d
5 o

leswith

[withyou?

o call?

ivthea plan of

:-‘g_:urvlcns

|
< licaresed

HITr2h
HITH4B
HITkgh
HITHRA

HITHA
HITHTA

HIT2 24
HITz 24

HIT2 44

HIT2 74

HITzE8

HITz a4
HIT3 &

HIT42

HIT426
HIT45h
HIT4-84
HIT411B
HITe-30

HIT=-3F
HITe-35

HHs-3H

X
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Documentation Expectations

— =
CLINICAL DOCUMENTATION @}% B PRovIoERS, |
EXPECTATIONS FOR ’
INFUSION THERAPY

HOME HEALTH g HOME INFUSION THERAFY (:% FRIVATE DUTY g HOSPICE

PHYSICIAN ORDERS
redy
2
F raquency of dressing changs. cumantation should Indlud:
Dressirg typa [srarsparsrt samiparmeatls membr
Apph

MEDICAL RECORD DOCUMENTATION
For A D5, skilled mursin, 4y mantation should includa:

i, or on insartion of naw devica

im, If flushad:

HOME HEALTH ﬁ‘ HOME INFUSION THERAPY

(4 prnuaTe DUTY Sﬁuﬂsﬂ:s

BY PROVIDERS,

=
i
ACHC,

petancy by pat
documentation should includa:
=, sida aff o
rtupy purmp satun

upport confact

 flush docamentation should Induds:

i b mas, and

if attompts and b
d bt

TH ‘EHM INFUSION THERAPY FOR PROVIDERS,

BY PROVIDERS.

—_—
i
ACHC,

DuTY Sﬁuﬂsmcs

Insartad cantral cathatar (PICC) documantation should Indlude:
tar lergth [cely at SOCand tf probiarm).
reumfierence 10 om above antecubttal fossa t

1sibla deapvein thrombests OV T) {onky 2t SOC and If problems).

ol
n3nchesin h insarted into suparfictal vein in hand or forsarm.

ength nsrted il ger velrs of upper m

i insarted inta karger vans of uppar arm, then thraaded nto cantral
1on above the hoart.

iter

i insarted into the superior vena cava, then tunnaled under tha skin: o
|1 the neck, chest, or abdk

atheter

ir Inserted through subautaneous tisus directly o the subdavian,
cr famoral voins.

rt [port->cath)

sbng infection port body implanted benaath the skan, ganerally In the
igion; attached to an [V cathoter thrasded above the heart.

FOR PROVIDERS.

{2} Howe HEALTH T HOME INFUSION THERAPY

(@ panare oury: § wosowce

tts

FOR PROVIDERS.
BY PROVIDERS,

==
i
ACHC,
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Standard- And Condition-Level
Deficiencies

Standard-level deficiencies are ACHC-only deficiencies
Not as “severe”
Individual, random issue vs. a systemic issue

Condition-level deficiencies result when multiple deficiencies are
cited under a Condition for Coverage and are considered to impact
patient safety

X
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Focus Areas

= Utilize the audit tools, Compliance Checklists, and Self-Assessment to
prioritize education.

= Implement an internal Plan of Correction (POCQC).

= Share improvements with your Surveyor during survey.

FIKIT!

=
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i)

Questions?



HOME INFUSION THERAPY

A
n\mnlla

ACHCU

EDUCATIONAL RESOURCES

HIT Survey Process

Start to Finish

ACHCU IS A BRAND OF ACCREDITATION COMMISSION for HEALTH CARE



On-Site Survey

Notification call

Opening conference

Tour of facility

Personnel file review

Patient chart review

Patient home visit or simulation

Interview with staff, management, and governing body
Review of agency’'s implementation of policies
Performance Improvement (PlI)

Exit conference

X
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Opening Conference

Begins shortly after arrival of Surveyor
Good time to gather information needed by the Surveyor

KEY REPORTS

Current census and current schedule of visits:
Name, diagnosis, start-of-care date
Discharge and transfers

Personnel and contracted individuals:

Name, start of hire, and discipline/role

X
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Tour

= Brief tour of facility
- Medical record storage
*  Maintaining confidentiality of Protected Health Information (PHI)
* Supply closet
- Biohazard waste
*  Required posters
- Fire extinguishers/smoke detectors/non-smoking signage
- Restrooms

X
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Personnel File Review

Review personnel records for key staff and contract staff
Application, tax forms, and |-9
Job descriptions and evaluations
Verification of qualifications
Orientation records, competencies, ongoing education
Medical information
Background checks

For a complete listing of items required in the personnel record, review Section 4
of the ACHC Accreditation Standards.

X
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Personnel
File
Review

SURVEY CHECKLIST - PERSONNEL FILES

G HOME INFUSION THERAPY

Please gather or flag the identified items for the following personnel/contract
individuals.

COMPLIANCE DATE:

HITi-3A Conflict of Interest Disclosure Form, if applicable
Si nfidentiality statement

Evidence of current CPR certification, if applicable
HIT41B Pa

HIT4-1B

HIT4-1B
HIT4-2A
HIT4-2B

n List check
HIT4-2E
HIT4-2FI

=
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Medical Chart Reviews

Three medical records will be reviewed
Patient does not have to be receiving a Medicare Part B reimbursed

medication

Electronic Medical Record :

Do not print the medical record.
Surveyor needs access to the entire record — Read-only format.

Agency needs to provide a laptop/desktop for the Surveyor.

Navigator/outline.

X
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Home Visit

One home visit if there is an available patient
Agency responsibility to obtain consent from patient/family
Prepare patient for potential home visits

If No active patients at time of survey, can do a competency simulation

X
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Corrected On Site

ACHC only/non-CfC requirements can be corrected on site and a Plan of
Correction (POC) will not be required.

CfCs that are corrected on site will still be scored as a “No” and a POC will
be required.

Always want to demonstrate regulatory compliance

X
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Exit Conference

Present all corrections prior to the Exit Conference.
Surveyor cannot provide a score.

Invite those you want to attend.

Preliminary Summary of Findings (SOF) as identified by Surveyor and
the ACHC standard.

Seek clarification from your Surveyor while still on site.

=
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Patient Record
And Personnel
File Review

PATIENT RECORD AND
PERSONNEL FILE REVIEW

@ HOME INFUSION THERARY

Patient Record Reviews: First & Last Name Personnel File Reviews: First & Last Name

#
#2
#3
#4
#5
#0

#

Patient home visits are identified by HV after name.

#
#2
#3
#4
#5
#0

Page10of1lache.org
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Post-Survey Process

Data collectors versus scorekeepers

Submission of data to office
ACHC Accreditation Review Committee examines all the data

SOF is sent within 10 business days from the last day of survey

=
ACHCU is a brand of AcHC. TN

ACHC




Review Committee

= All survey results are reviewed by the Review Committee.

= Compliance with the state vs. compliance with ACHC-only requirements.

X
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Sample Summary of Findings

Deficiency Category - Patient/Client Records Defi-
Standard Comments cient
. HIT5-3C There is a written plan of care for each client/patient Upon patient record review, 3 of 3 (Patient #1, 2, 3) X .- ;
|dent|fy the standard accepted to services. (486.520(a)), (486.520(b)) did not have evidence of a written plan of care for DefICIency cited

each dlient/patient accepted to services that includes
all required elements of this standard.

Patient #1: The heparin flush order read, 'Flush CVAD
with heparin 100u/ml. 5mi flush post hydration or
Venofer infusion, and daily when not in use and prn."
There was not evidence of a reason for the prn flush.
Patient #2: The heparin flush order read, 'Heparin
100u/mi. Smi flush IV daily and prm."” There was not
evidence of a reason for the prn flush. In addition
there were several other medications that did not
include a reason for the prn administration. The
medications included Ondansetron 4mg po 1 po g8h
prn, Metamucil 1 po q8h prn (also no unit of
measurement for '1'), Hydromorphone-acetaminophen
5-325 po g4h prn, and NTG 0.4mg SL 1 g5 x3.
Patient #3: The flush order read, 'Flush PICC with
10mi NS pre and post infusion, prn and daily when no
infusion foliowed by a final flush of S5mi heparin, 10u/
ml.' There was not evidence of a reason for the pr
flush.

Corrective Action: The agency will need to ensure R R
there is evidence of a written plan of care for each Action required for
client/patient accepted to services that includes all .
required elements of this standard. Educate staff on com plla nce
requirement. Conduct chart audits to ensure
compliance.

HIT5-3D The organization shows evidence of the client/patient Upon patient record review, 1 of 3 records (Patient X
participation in the plan of care. #2) did not have evidence that the client/patient
agrees to the plan of care prior to the beginning of
services and as subsequent changes occur.

Corrective Action: The agency will need to ensure that
the client/patient agrees to the plan of care prior to the
beginning of services and as subsequent changes
occur. Educate staff on requirement. Conduct chart
audits to ensure compliance.

X
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Standard- And Condition-Level
Deficiencies

Standard-level deficiencies are ACHC-only deficiencies
Not as “severe”
Individual, random issue vs. a systemic issue
Only require a Plan of Correction

Condition-level deficiencies result when either a Condition for Coverage
Is out of compliance

Requires another on-site survey

X
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Accreditation Decision Definitions

ACCREDITED

Provider meets all requirements
for full accreditation status.
Accreditation is granted but Plan

ACCREDITATION PENDING

Provider meets basic accreditation
requirements but accredited status
is granted upon submission of an

of Correction (POC) may still be approved POC.
required.”
DEPENDENT DENIED

Accreditation is denied. Provider
must start process from the
beginning once deficiencies

are addressed.

Provider has significant
deficiencies to achieve
accreditation. An additional
on-site visit will be necessary tobe
eligible for accreditation.

X
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Dispute Process

Organizations, whether applying for the first time or renewing their
accreditation, may formally request to dispute a standard(s) deficiency

documented on the Summary of Findings.

The organization submits a written request for dispute to its ACHC
Account Advisor no later than 10 calendar days from the receipt of the
Summary of Findings. Disputes will not be granted if:

The request is received after the 10 calendar day time frame.

An organization has an outstanding balance.

An organization has a payment plan that is not current.

=
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Dispute Process

The written request outlines the standard(s) noted in the Summary of

Findings that the organization believes ACHC incorrectly determined as
a deficiency.

The organization must also provide evidence to support that, at the time
of the survey, the organization was in compliance with the standard(s).

Any evidence the organization submits must have been presented to
and reviewed by the Surveyor(s) at the time of the survey.

Evidence provided with the request letter will not be returned to
the organization.

X
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Plan Of Correction

PLAN OF CORRECTION oo, ]

Organization: <<Organization Name>> Company |D: <<CompanylD>>  Application ID: <<ApplicationlD>>
Address: <<Address>> Date Generated: <<Date>>

Services Reviewed: <<Services Reviewed>> Date of Survey <<Survey Date>> Surveyor: <<Surveyor>>

INSTRUCTIONS:

e The standards to be addressed are already listed in the first column; the rest should be filled out accordingly. Please see the sample below.

o For Home infusion Therapy Suppliers, date of compliance for Conditions for Coverage (CfC) standard-level and ACHC deficiencies must be within 30 calendar days from receipt of Summary of
Findings (SOF) and date of compliance for condition-level deficiencies must be within 10 calendar days from receipt of the SOF.

o For corrective action measures that require chart audits, please be sure to include the percentage of charts to be audited, frequency of the audit, and target threshold. Ten records or 10%of daily
census (whichever is greater) on at least a monthly basis is required until threshold is met. Include actions for continued compliance once threshold is met.

© Do not send any Protected Health Information (PHI) or other confidential information with the POC or when submitting evidence to your Account Advisor.

o If you need any assistance, contact your Account Advisor.

SAMPLE: Belowis a sample on how to correctly fill out your POC.

Standard Plan of Correction Date of Title Process to Prevent Recurrence
Compliance (Indivichual le (D
1

ACHC INTERI
(LEAVE THIS

@ HOME INFUSION THERAPRY

Page | 1 [913] POC Templz

=
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Plan Of Correction Requirements

= Due in 10 calendar days to ACHC
Deficiencies are autofilled

Plan of Correction:
«  Specific action step to correct the deficiency

Date of compliance of the action step:
- 10 calendar days for condition-level
- 30 calendar days for standard-level

Title of individual responsible

Process to prevent recurrence (two-step process):
- Percentage and frequency
- Target threshold
* Maintaining compliance

X
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Evidence

Evidence is required to support compliance.

Once POC is approved, POC identifies which deficiencies will
require evidence.

All evidence to the Account Advisor within 60 days.
No PHI or other confidential information of patients or employees.

Accreditation can be terminated if evidence is not submitted.

Additional evidence may be required based on the decision of the
ACHC Review Committee.

=
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EVIDENCE CHART

G HOME INFUSION THERAPY

Submission Of e

letter.
Dio not submit evidence until your POC has been approved.

D not submit any Protected Health Information (PHI) or confidential employee information.

CLIENT/PATIENT RECORD,/PERSONMNEL FILE AUDIT SUMMARY

Number of Correct Charts
ACHC Standard Brief Summary of Audit Findings Specific to the Deficiency |[Audits)/Number of Total
Charts [Audits) Completed

Percentage of
Compliance

rdance

N TT =

I ACHC ACHCU Is a Brand of ACHC. T
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Tools of the Trade

= ACHC provides the tools to leverage the
accredited status.

= All accredited organizations receive the
ACHC Branding Kit:

 ACHC Brand Guidelines
« ACHC Accredited Logos
* Window Cling

—
mmlll FOR PROVIDERS.
BY PROVIDERS.

ACHC

ACHC BRAND
GUIDELINES

FOR ACCREDITATION

00220000

X
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Branding Elements

= Gold Seal of Accreditation:
+ Represents compliance with the most stringent national standards.

=
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Branding Elements

= ACHC Accredited Logo

’A\
ACHC, Il AccrepiTeD
ACCREDITED

X
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Sample Press Release

FOR IMMEDIATE RELEASE

February 26, 2014
Media Contact:
Contact Name
Organization Name
Contact Email
Website

YOUR ORGANIZATION NAME
ACHIEVES ACCREDITATION WITH ACHC

CITY, STATE, Your organization name proudly announces its approval of accreditation status by
Accreditation Commission for Health Care (ACHC) for the services of list services

Achieving accreditation is a process where healthcare organizations demonstrate compliance with
national standards. Accreditation by ACHC reflects an organization’s dedication and commitmentto
meeting standards that facilitate a higher level of performance and patient care

ACHC is a not-for-profit organization that has stood as a symbol of quality and excellence since 1986
ACHC is ISO 9001:2008 certified and has CMS Deeming Authority for Home Health, Hospice and
DMEPOS

Wirite a brief paragraph about your company, communities you serve, why you're unique, etc. A quote
about the accreditation process or whatthis accreditation means to your organization is a great way
to personalize the press release.

For more information, please visit yourwebsite, or contact us at email address or (XXX) XXX-XXXX

###

X
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INn Conclusion

Achieving ACHC Accreditation can help your clients add value to
their brand.

Consultants can add value to their service by encouraging providers
to utilize the marketing tools that ACHC provides.

INn doing so, you can exceed your client’s expectations — earning
trust and building your brand.

X
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References

= |If you would like to revisit the ACHC Brand Guidelines at any time, please:

»  Visit Customer Central at cc.achc.org
« Contact the ACHC Marketing Department at (855) 937-2242

X
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ACHC Certified Consultant

Becoming an ACHC Certified Consultant is a notable accomplishment
that you should be proud to display:
It shows a dedication to providing the very best service to your clients.
It provides assurance to healthcare providers when choosing your business.
It highlights your knowledge of ACHC Accreditation and your ability to guide

them through the process.
Allows you access to materials such as audit tools designed for our certified

consultants to help with customer preparation.

=
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Consultant Portal

Access and update your consultant profile displayed on achc.org.

As a consultant you will have access to tools to use with your customers
through the portal.*

Access to your branding kit. ACHC CERTIFIED CONSULTANT PORTAL
Stay in the know with updates from
ACHC and ACHCU:
U pCO m i n g We bi n a rS %"E.EE:‘:T Thlslnformaﬂonwlllbep:lzlpola\;'edu::nda[eﬂiﬁedConsultanfpag.
Did You Knows
News updates from ACHC specifically for you =
*Only accessible to Certified Consultants =~ i

=
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Consultant Listing

ACHC is proud to host the listing of all of our certified consultants on
our website.

Customers can search the list to find the best consultant based on their needs.
Searchable by P&P manuals, mock surveys, training events, etc.
Be sure to keep your profile up-to-date through the portal.

X
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Branding Elements

= ACHC is committed to providing the tools you need to leverage your
certified status:
«  Certificate
* Logos and Brand Guidelines
+ Sample Press Release Noverer 14,204

Kevin O'Connell

«  Certified Consultant Pin e

oconnellconsulting net

i

FOR IMMEDIATE RELEASE

O'Connell Consulting, Inc. Receives ACHC Consultant Certification

Cary, NC, O'Connell Consulting, Inc.proudly announces that Kevin O'Connell Consulting Associate, has earned
certification by Accreditation Commission for Health Care (ACHC) to provide consulting services. As a Certified
Consultant, Kevin completed an intensive consultant training program demonstrating competence in ACHC survey
preparation, including comprehensive knowledge of standards and processes for DMEPOS and Infusion Pharmacy.

The ACHC Consultant Certification program is designed for consultants who prepare healthcare providers for ACHC
accreditation. The program is instructed by ACHC Clinical Compliance Educators who have extensive experience
operating healthcare organizations, surveying to ACHC standards, and leading accreditation workshops.

“At O'Connell Consulting, Inc, we are committed to providing the very best consulting services for our clients,” said
Kevin O'Connell “In choosing an ACHC Certified Consultant, our clients can be assured that our organization is well
prepared to assist them throughout the entire accreditation process to successfully achieve and maintain
accreditation.”

Accreditationis a process of review that healthcare organizations participate into demonstrate the ability to meet
predetermined criteria and standards established by national regulations and the accrediting
organization Accreditation represents agencies as credible and reputable organizations dedicated to ongoing and

AU ool eembe e

P SO SR TV T 10N 1 Yt TGRS P SOt Mt Py DN 17 T SO PSP P S i o
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INn Conclusion

As an ACHC Certified Consultant, you can establish trust with providers.

Utilize the resources available to you to enhance the value of your
consultant business.

Use multiple communication channels to create multiple touch points
and reach a broader audience with your message.

X
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ACHC Resources

= ACHC's Marketing Department is available to help with your
Mmarketing needs.

= Feel free to contact them at info@achc.org or (855) 937-2242.

o~
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Notification of Changes

ACHC requires existing HIT Suppliers to provide notification of changes
and any required documentation within 30 days of a change occurring.

Changes may include change in the name, location, or ownership of
the organization.

o~
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Edit Company Information

Company Information

The options below are for companies that are currently accredited and need to make changes to their company information. Additional information
and fees may be required.

NAME CHANGE

ADDITIONAL SITELOCATION

CHANGE OF LOCATION

CHANGE PRODUCT CODES

CHANGE SERVICES

CHANGE OF OWNERSHIP

CHANGE OF PERSONNEL

C._OSIQQE’/nv.v‘|fHDRf‘\‘rA|";\; NOT;_[C;\*[O\
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Change Of Ownership

Company Information

The options below are for companies that are currently accredited and need to make changes to their company information. Additional information
and fees may be required.

CHANGE OF OWNERSHIP

Please complete this form if your organization has gone through an ownership change. Please contact your Account Advisor if you
have any questions on what qualifies as a change of ownership

® Ownership or Ownership Information Change Packet - DMEPOS Pharmacy »
® Change of Ownership Checklist for Home Health and Hospice »

® Change of Ownership Checklist for PCAB »

® Ownership or Ownership Information Change Packet -PD »

® Change of Ownership Checklist for Sleep »

® (Change of Ownership Checklist for Renal Dialysis »

® Change of Ownership Checklist for HIT »

® (Change of Ownership Checklist for Palliative Care »

® Change of Ownership Checklist for Mobile Dentistry »

X
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Change Of Ownership Checklist

OWNERSHIP CHANGE OR OWNERSHIP |
INFORMATION CHANGE (CHOW) CHECKLIST =~ ACH(

e HOME INFUSION THERAPY

YROV

Accreditation Commission for Health Care (ACHC) requires organizations to provide written notification for any change of
ownership or ownership information change of 5% or greater. Failure to notify ACHC within 30 days of the change may result in
a gap in accreditation. ACHC will not backdate any accreditation dates to when the change officially took place.

The following items must be submitted by the proposed new owner to the organization’s assigned Account Advisor:

Letter of Attestation, including:
Type of change (e.g, acquisition, merger)
Detail of all changes, including new management and list of new contacts, including,
* Owner, leader, and liaison
* Names, phone numbers, and email addresses
Actual or proposed date of change
Statement that policies and procedures will not change, or statement that policies and procedures are changing and
include copies of policies and procedures of key standards
List old and new Federal Tax ID numbers and National Provider Identifier (NPI) numbers (if applicable)
Statement of whether purchased company is Accredited that includes name of AO and current accreditation dates

Documentation, including:
Completed Site Information form
Proof that new owners/managers/agency is not on the Office of Inspector General's (OIG) exclusion list
(http://exclusions.oig hhs.gov/)
Pre-transaction and post-transaction organizational charts

¢

After ACHC approves the ownership change or ownership i
Submit an updated 855 form
Upon receipt of the acknowledgment letter, submit a copy of letter approving changes to ACHC

change, the organization should:

Once all required documentation has been submitted, it will be reviewed and accreditation will be determined based on the date
of submission

All survey fees must be paid before approval documentation will be issued by ACHC. An unannounced site survey may take place
after the change of ownership effective date

Ifit is determined a survey is not necessary, the organization will be charged based upon the signed accreditation agreement

If the organization is found to have substantial deficiencies during the on-site survey, a Plan of Correction will be required and/or
2 follow-up Focus Survey may be required

Contact Name Contact Phone/Email:

X
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Resources

On Customer Central cc.achc.org
ltems Needed for Survey
HIT Desk Review Reference Guide
Crosswalk-Infusion Nursing to HIT
Crosswalk- Private Duty Nursing to HIT
HIT Survey Checklist-Personnel Files
HIT Preliminary Evidence Report
Separation of Services
Evidence Chart-HIT
Clinical Documentation Expectations for Infusion Therapy

“‘Did You Know?"” Newsletter
Sign up at https://www.achc.org/e-news-signup/

=
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https://www.achc.org/e-news-signup/

Regulatory Updates

= Regulatory updates can be filtered to Regulatory Updates
state-specific issues

Select Program Select State(s) Select Categorie(s)

Total of 214 records returned. Page 1 of 43

= achc.org:
* Resources and Events O p oo oo T ™ ot

Date Posted: 6/28/2019

° R | t U d t Change Request (CR) 11334 informs DME MACs about the changes to the DMEPOS fee schedule which Medicare
e g u a O ry p a eS updates on a quarterly basis, when necessary, to implement fee schedule amounts for new codes and correct any
fee schedule amounts for existing codes. Make sure that your billing staff is aware of these changes.

LEARN MORE (Cms

State:
Sleep Labs - Palmetto GBA Jurisdiction J . AL,GANC,SC,TN,VA, WV
Date Posted: 6/26/2019

Areport released on June 7, 2019, by The Office of Inspector General (0IG), discovered that Medicare paid claims
with inappropriate diagnosis codes, missing documentation, and to providers with questionable billing patterns. In
addition, Medicare spending on polysomnography services has increased, according to the report, leading the OIG
to conduct its review.

LEARN MORE (cms

Home Health Agency - Clarification of Billing and Payment Policies for Negative State: All
Pressure Wound Therapy (NPWT) Using a Disposable Device - Revised
Date Posted: 6/11/2019

The Consolidated Appropriations Act, 2016 (Pub. L 114-113) requires a separate payment to be made to Home
Health Agencies (HHAs) for disposable Negative Pressure Wound Therapy (NPWT) devices when furnished, on or
after January 1, 2017, to an individual who receives home health services for which payment is made under the
Medicare home health benefit. In the CY 2017 HH PPS Final Rule, the Centers for Medicare & Medicaid Services

eAAEN £r i N o A £ Fe i Li . MAPWAFT .._f . _ A ___ L0 o o L L__iiL
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Customer Central

= Customer Central is available —
mn"“ CUSTOMER

24/7 with resources and
educational materials designed

ustomer Central is your personalized website to complete the accreditation process,

o

For hospital (including CAH), ASC, Office-based Surgery, and Laboratory
reditation and for Joint Replacement, Stroke, Wound Care, and Lithotripsy

fo r yo u r CO m pa ny. P — Certification, login to Compass using the link below

g

= cc.achc.org : =

Don't have an account?

E

Need Access to Both Platforms?

|, Ifinterested in multiple ACHC programs please reach out to our Customer
¥ Care Specialists for support at (855) 957-2242 o customerservice@achc.org

X
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Education Library

=

n‘m|||| CUSTOMER CENTRAL STANDARDS APPLICATION RESOURCES + FORMS + UPLOAD g EASY PAY MY ACCOUNT +
ACHC

Account Advisor
Education Library

ACHC is dedicated to providing its customers with up-to-date news and education. Below is a list of educational material that
E ACHC has provided to customers. Youwill also find a list of helpful links to industry websites.

Please contact your organization's Account Advisor with any questions.

Educational Tools

Noralee Stephen

nstephen@achc.org Educational program-specific documents for your industry.
(919) 785-1214 ext. 230
Fax:(919)785-3on || Please Select----- o
Q@ ACHC " " ’
139 Weston Oaks Ct. Did You Know" Emails

Cary,NC27513
Review archived program-specific emails.

® Video Tutorials

Customer Central Tour "Did YouKnow" Emails Section»
Application Tour
PER "How To"
On-Site Survey
POC "How To"
e ACHC Today
Review ACHC Today news.

ACHC Today »

Industry Links
Greatresoures for state-specificindustry links.
DMEPOS

----- Please Select-——- v

X
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Review The Standards

= |dentifier
* HIT: Home Infusion Therapy

= Standard

- Provides a broad statement of the expectation in order to be in compliance
with ACHC standards

«  Gives you more detailed information and specific direction on how to
meet ACHC standards

= Evidence
+  Jtems that will be reviewed to determine if the standard is met

= Services applicable

X
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Most Stringent Regulation

= Must be in compliance with the most stringent regulation in order to be
determined compliant with ACHC Accreditation Standards.

X
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Section 1

ORGANIZATION AND ADMINISTRATION

The standards in this section apply to the leadership and organizational
structure of the company. All items referring to business licensure
including federal, state and local licenses which affect the day-to-day
operations of the business should be addressed. This section includes the
leadership structure including board of directors, advisory committees,
Mmanagement and employees. Also included are the leadership
responsibilities, conflicts of interest, chain of command, program goals,
and regulatory compliance.

o~

e~
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Organization and Administration

Standard HITI-1A: The organization is in compliance with federal, state and
local laws.

If state or local law provides for licensing of the agency, the agency must be licensed.

All required license(s) and or permit(s) are current and posted in a prominent location accessible
to public view in all locations/branches and/or in accordance with appropriate regulations or law.

The organization has a copy of the appropriate documentation or authorization(s) to conduct
business.

Section 1




Organization and Administration

Standard HIT1-2A: The organization is directed by a governing body/owner (if no
governing body is present, owner suffices), which assumes full legal authority
and responsibility for the operation of the organization. The governing
body/owner duties and accountabilities are clearly defined.

A governing body/owner assumes full legal authority and responsibility for the management of
the organization, the provision of all services, its fiscal operations, and the continuous performance
improvements that are consistent with acceptable standards of practice.

The organization has a list of governing body members that includes name, address and
telephone number.

Section 1




Organization and Administration

Standard HIT1-3A : Written policies and procedures are established and
implemented by the organization in regard to conflicts of interest and the
procedure for disclosure.

The policies and procedures include the required conduct of any affiliate or representative of the
following:

- Governing body/owner
+ Personnel having an outside interest in an entity providing services to the organization
+ Personnel having an outside interest in an entity providing services to patient

In the event of proceedings that require input, voting, or decisions, the individual(s) with a conflict of
interest are excluded from the activity.

Governing board members and personnel demonstrate understanding of conflict of interest policies
and procedures.

Section 1




Organization and Administration

Standard HITI-4A: There is an individual who is designated as responsible for
the overall operation and services of the organization. The manager/leader
organizes and directs the organization's ongoing functions; maintains ongoing
liaison among the governing body/owner and the personnel; employs qualified
personnel, ensuring adequate personnel education and evaluations; ensures
the accuracy of public information materials and activities; and implements an
effective budgeting and accounting system.

The manager/leader is responsible for all programs and services and is accountable to the governing
body/ owner.

There is a job description that specifies the responsibilities and authority of this individual.

Section 1




Organization and Administration

Standard HITI-4B: The governing body, or its designee, writes and conducts
annual evaluations of the manager/leader.

The governing body/owner may delegate the evaluation function to a specific person or entity such as
an advisory or personnel committee.

The evaluation is reviewed with the manager/leader and documented.

This criterion does not apply to sole proprietorships or to limited liability corporations (LLC), where the
president and manager/leader is also the owner and governing body.

This criterion is not applicable if the organization has been in operation less than one year at the time
of accreditation survey.

Section 1




Organization and Administration

Standard HITI-5A: Responsibility and accountability for programs are defined.
The organizational chart shows the relationship of all positions within the
organization with identifiable lines of authority.

The services furnished by the organization, administrative control and lines of authority for the
delegation of responsibility down to the client/patient care/service level are clearly defined in writing.

The governing body/owner and all positions are identified on the organizational chart.
The organizational chart shows the position responsible for each program or service the
organization provides.

Personnel can provide a description of the organization's chain of command that is consistent with
the organizational chart.

Section 1




Organization and Administration

Standard HIT1-6A: The Home Infusion Therapy supplier is in compliance with all
applicable federal, state, and local laws and regulations.

Copies of all required federal and state posters are placed in a prominent location for easy viewing
by personnel.

Section 1




Organization and Administration

Standard HIT1-7A: The Home Infusion Therapy supplier complies with accepted
professional standards and practices. (486.525(b))

National recognized standards of practice and applicable state and federal laws and regulations are
utilized by the Home Infusion Therapy supplier to guide the provision of care/service.

Section 1




Organization and Administration

Standard HITI-8A: The organization informs the accrediting body and other
state/federal regulatory agencies, as appropriate, of negative outcomes from
sanctions, regulatory inspection and/or audits.

Negative outcomes affecting accreditation, licensure, or Medicare/Medicaid certification are reported
to ACHC within 30 days.

The report includes all action taken and plans of correction.

Section 1




Organization and Administration

Standard HITI-9A: The organization is in compliance with disclosure of
ownership and management information.

Written policies and procedures describe the required action and time frames for the disclosure of
any change in authority, ownership or management to ACHC and any regulatory agencies.
Notification of these changes is completed within 30 days of the change.

Section 1




Organization and Administration

Standard HIT1-10A: An organization that uses outside personnel to provide
care/services on behalf of the organization has a written contract/agreement
for care furnished. The contract/agreement contains all requirements and is
kept on file within the organization.

Arranged care/services are supported by written agreements.

The organization maintains current copies of professional liability insurance certificates for all

contract personnel providing direct care/service and/or other organizations providing shared
responsibility care/service.

The organization has an established process to review and renew contracts/agreements as required
In the contract.

Section 1




Organization and Administration

Standard HIT1-11A: Written policies and procedures are established and
implemented in regard to the verification of credentials of the referring
physician* or other licensed independent practitioner approved by law to
prescribe medical services, treatments, and/or pharmaceuticals being
conducted prior to providing care/service.

Written policies and procedures describe the process for verification of referring practitioner
credentials. Periodic assessments of current physician and other licensed independent practitioners'
credentials are obtained from the state and federal boards. The organization has a mechanism to
ensure that orders are only accepted from currently credentialed practitioners

Section 1




Workbook Tools

Compliance Checklist

Self-Audit

Governing Body Meeting Agenda Template
Hourly Contract Staff Audit Tool

Organizational Chart

Conflict of Interest Disclosure Statement
Acknowledgement of Confidentiality statement

Governing Body Orientation
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Section 2

PROGRAM/SERVICE OPERATIONS

The standards in this section apply to the specific programs and services
an organization is supplying. This section addresses rights and
responsibilities, complaints, protected health information, cultural
diversity, and compliance with fraud and abuse prevention laws.
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Programs and Services

Standard HIT2-1A: Written policies and procedures are established and
implemented in regard to the organization's descriptions of care/services and
its distribution to personnel, clients/patients, and the community.

Written descriptions of care/services with detailed information are available. Marketing and
instructional materials use lay language and provide a more general description of
care/services offered.

Patients will receive information about the services covered under the organization benefit
and the scope of services that the organization will provide and specific limitations on

those services.

The client/patient and/or family will receive this information prior to receiving care/service
with evidence documented in the patient record.

Section 2




Programs and Services

Standard HIT2-2A: Written policies and procedures are established and
implemented by the organization in regard to the creation and distribution of

the Client/Patient Rights and Responsibilities statement.

Patient Rights and Responsibilities statement contains the required components.

The organization obtains the patient’s or legal representative’s signature confirming that he or
she has received a copy of the notice of rights and responsibilities.

Personnel are provided training during orientation and at least annually thereafter concerning
the organization's policies and procedures on the Patient Rights and Responsibilities.

Section 2




Programs and Services

Standard HIT2-2B: The organization protects and promotes the exercise of the
Client/Patient Rights.

Personnel honor the patient right to:

Have his or her property and person treated with respect, consideration, and recognition of
client/patient dignity and individuality

Be able to identify visiting personnel members through proper identification

Choose a healthcare provider, including an attending physician Receive appropriate care without
discrimination in accordance with physician orders

Be informed of any financial benefits when referred to an organization

Be fully informed of one's responsibilities

Section 2




Programs and Services

Standard HIT2-3A: Written policies and procedures are established and
implemented by the organization in regard to reporting and investigating all
alleged violations involving mistreatment, neglect, or verbal, mental, sexual and
physical abuse, including injuries of unknown source and misappropriation of
patient property by anyone furnishing services on behalf of the organization.

Any organization staff must report these findings immediately to the organization and other
appropriate authorities in accordance with state law.

The organization immediately investigates all alleged violations involving anyone furnishing services
and immediately takes action to prevent further potential violations while the alleged violation is
being verified. Investigations and/or documentation of all alleged violations are conducted in
accordance with established policies and procedures.

The organization ensures that verified violations are reported to ACHC, state and local bodies having
jurisdiction within five working days of becoming aware of the verified violation.

Section 2




Programs and Services

Standard HIT2-4A: Written policies and procedures are established and
implemented by the organization requiring that the client/patient be informed
at the initiation of care/service how to report grievances/complaints.

The organization must investigate complaints made by a client/patient or client’s/patient’s
representative.

The organization must document both the existence of the complaint and the resolution of
the complaint.

The organization maintains records of grievances/complaints and their outcomes, submitting
a summary report quarterly to the governing body/owner.

This information is included in the Performance Improvement annual report.

Section 2




Programs and Services

Standard HIT2-4B: The organization provides the client/patient with written
information concerning how to contact the organization, appropriate state
agencies, and ACHC concerning grievances/complaints at time of admission.

The organization provides all clients/patients with written information listing a telephone number,
contact person, and the organization's process for receiving, investigating, and resolving
grievances/complaints about its care/service.

The agency advises clients/patients in writing of the appropriate state regulatory body's hotline, the
hours of operation, and the purpose of the hotline.

The ACHC phone number requirement is not applicable to organization if this is its first ACHC survey.

Section 2




Programs and Services

Standard HIT2-5A: Written policies and procedures are established and
implemented by the organization in regard to the securing and releasing of

confidential and Protected Health Information (PHI) and Electronic Protected
Health Information (EPHI).

The organization has clearly established written policies and procedures that address the areas listed
above which are clearly communicated to all personnel.

There is a signed confidentiality statement for all personnel and governing body/owner.

The individual seeing the client/patient for the first time will provide written information and will
discuss confidentiality/privacy of client/patient-specific information as included in the Client/Patient
Rights and Responsibilities statement. Client/patient records contain signed release of information
statements/forms when the organization bills a third-party payor or shares information with others
outside the organization as required by the Health Insurance Portability and Accountability Act
(HIPAA) and other applicable laws and regulations.

Section 2




Programs and Services

Standard HIT2-5B: The organization has Business Associate Agreements for all
Business Associates that may have access to Protected Health Information as
required by HIPAA and other applicable laws and regulations.

A copy of all Business Associate Agreements will be on file at the organization for all non-covered
entities as defined by the Health Insurance Portability and Accountability Act (HIPAA).

A Business Associate Agreement is not required with persons or organizations (e.g., janitorial
service or electrician) whose functions or services do not involve the use or disclosure of protected
health information.

Section 2




Programs and Services

Standard HIT2-6A: Written policies and procedures are established by the
organization in regard to the client’s/patient's right to accept or refuse medical
care, client/patient resuscitation, surgical treatment and the right to formulate
an Advance Directive.

The organization's policies and procedures must describe the client’'s/patient’s rights under law to
make decisions regarding medical care, including the right to accept or refuse care/service.

Advance Directive information is provided to the client/patient prior to the initiation of

care/services. The client's/patient's decision regarding an Advance Directive is documented in the
client/patient record.

The organization's personnel respect the client's/patient's wishes and assist the client/patient in
obtaining resources to complete an Advance Directive, if requested.

Section 2




Programs and Services

Standard HIT2-6B: Written policies and procedures are established and

implemented by the organization in regard to resuscitative guidelines and the
responsibilities of personnel.

The policies and procedures identify which personnel perform resuscitative measures, respond to
medical emergencies, and utilization of 911 services (EMS) for emergencies.

Successful completion of appropriate training, such as a CPR certification course is defined in the
policies and procedures.

Online CPR certification is accepted with in-person verification of competency.

Clients/patients are provided information about the organization's policies and procedures for
resuscitation, medical emergencies, and accessing 911 services.

Section 2




Programs and Services

Standard HIT2-7A: Written policies and procedures are established and

implemented by the organization in regard to the identification, evaluation, and
discussion of ethical issues.

Written policies and procedures address the mechanisms utilized to identify, address, and evaluate
ethical issues in the organization.

The organization monitors and reports all ethical issues and actions to the governing
body/organizational leaders as outlined in policies and procedures.

Orientation and annual training of personnel includes examples of potential ethical issues and the
process to follow when an ethical issue is identified.

Section 2




Programs and Services

Standard HIT2-8A: Written policies and procedures are established and
implemented by the organization in regard to the provision of care/service to
clients/patients with communication or language barriers.

Personnel can communicate with the client/patient in the appropriate language or form
understandable to the patient.

Mechanisms are in place to assist with language and commmunication barriers.

All personnel are knowledgeable regarding the written policies and procedures for the provision
of care/service to clients/patients with communication barriers.

Section 2




Programs and Services

Standard HIT2-8B: Written policies and procedures are established and
implemented for the provision of care/service to clients/patients from various
cultural backgrounds, beliefs and religions.

Written policies and procedures describe the mechanism the organization utilizes to provide care for
clients/patients of different cultural backgrounds, beliefs and religions.

All personnel are provided with orientation and annual education and resources to increase their
cultural awareness of the clients/patients they serve.

Section 2




Programs and Services

Standard HIT2-9A: Written policies and procedures are established and
implemented by the organization in regard to a Compliance Program aimed at
preventing fraud and abuse.

The organization has an established Compliance Program that provides guidance for the
prevention of fraud and abuse.

The Compliance Program identifies numerous compliance risk areas particularly susceptible to
fraud and abuse.

The Compliance Program details actions the organization takes to prevent violations of fraud
and abuse.

There is a designated Compliance Officer and Compliance Committee.

Section 2




Programs and Services

Standard HIT2-1TA:Home Infusion Therapy services are provided according to
the client's/patient's plan of care with access to professional services available
24 hours a day, 7 days per week. (486.525), (486.525(a)), (486.525(a)(1))

The organization provides home infusion therapy services 24 hours a day, 7 days a week as necessary
to ensure services associated with the administration of infusion drugs in a patient home is provided

in accordance with the plan of care. The organization provides on-call professional services which
includes nursing.

Section 2




Workbook Tools

Compliance Checklist

Self-Audit

Patient Rights and Responsibilities Audit Tool
Hints for an Effective Compliance Program/Plan
Sample Ethical Issues/Concerns Reporting Form

Sample Patient Complaint/Concern Form
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Section 3

FISCAL MANAGEMENT

The standards in this section apply to the financial operations of the
company. These standards will address the annual budgeting process,

business practices, accounting procedures, and the company’s financial
processes.

X

ACHCU Is a Brand of AcHC. T
ACHC



Fiscal Management

Standard HIT3-1A:The organization's annual budget is developed in

collaboration with management and personnel and under the direction of the
governing body/owner.

There is an annual operating budget that includes all anticipated income and expenses related to
items that would, under generally accepted accounting principles, be considered income and

expense items. However, it is not required that there be prepared, in connection with any budget,
an item-by-item identification of the components of each type of anticipated income or expense.

The budget is reviewed and updated at least annually by the organization's governing body/owner
and leadership personnel.

Section 3




Fiscal Management

Standard HIT3-2A: The organization implements financial management
practices that ensure accurate accounting and billing.

The organization ensures sound financial management practices.

Section 3




Fiscal Management

Standard HIT3-3A:The organization develops care/service rates and has methods
for conveying charges to the client/patient, public, and referral sources.

Current charges for care/services are available in writing for reference by personnel when conveying
information to the client/patient, public, and referral sources.

Personnel responsible for conveying charges are oriented and provided with education concerning
the conveying of charges.

Section 3




Fiscal Management

Standard HIT3-4C: The client/patient is advised of their financial responsibility
for the equipment/services being provided at, or prior to the receipt of the
equipment/services. The client/patient also has the right to be informed of
changes in payment information, as soon as possible but no later than 30 days
after the organization becomes aware of the change.

The client/patient record contains documentation of the communication to the client/patient in
regard to their financial responsibility and any insurance verification completed by the organization
which may include deductibles, copayments, and coverage criteria.

Section 3




Fiscal Management

Standard HIT3-4D: There is verification that the care/service(s) billed for
reconciles with the care/service(s) provided by the organization.

The organization verifies that patients and/or third-party payors are properly billed for
care/service provided.

Section 3




Workbook Tools

= Compliance Checklist
= Self-Audit

= Home Health Financial Disclosure Statement
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Section 4

HUMAN RESOURCE MANAGEMENT

The standards in this section apply to all categories of personnel in the
organization unless otherwise specified. Personnel may include, but are
not limited to, support personnel, licensed clinical personnel, unlicensed
clinical personnel, administrative and/or supervisory employees, contract
personnel, independent contractors, volunteers, and students completing
clinical internships. This section includes requirements for personnel
records including skill assessments and competencies.

=
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Human Resource Management

Standard HIT4-1A: Written policies and procedures are established and
implemented that describe the procedures to be used in the management of
personnel files and confidential personnel records.

The organization has a personnel record for all employees of the organization that is available for
inspection by federal, state regulatory agencies and accreditation organizations.

Personnel files are kept in a confidential manner.

Section 4




Human Resource Management

Standard HIT4-1B: Prior to or at the time of hire all personnel complete
appropriate documentation.

Personnel files contain:
+ Position application
- Dated and sighed withholding statements

Form I-9 (employee eligibility verification which confirms citizenship or legal authorization to
work in the United States)

Section 4




Human Resource Management

Standard HIT4-1C: All personnel files at a minimum contain or verify the
following items. (Informational Standard Only)

Personnel includes, but is not limited to: support personnel, licensed clinical personnel, unlicensed
clinical personnel, administrative and/or supervisory personnel, contract personnel, and volunteers.

For contract staff the organization must have access to all of the above items, except position
application, withholding statement, I-9, and personnel handbook. The remainder of items must be
available for review during survey but do not need to be kept on site.

Direct patient care - care of a patient provided personally by a staff member or contracted
individual/organization in a patient’s residence or healthcare facility. Direct patient care may involve
any aspects of the health care of a patient, including treatments, counseling, self-care, patient
education, and administration of medication

Section 4




Human Resource Management

Standard HIT4-2A: Personnel are qualified for the positions they hold by
meeting the education, training, and experience requirements defined by the
organization. Personnel credentialing activities are conducted at the time of
hire and upon renewal to verify qualifications of all personnel.

Education, training, and experience are verified prior to employment. This can be accomplished by
obtaining copies of resumes, applications, references, diplomas, licenses, certificates, and workshop
attendance records.

All professionals who furnish services directly, under an individual contract, or under arrangements
with an organization, must be legally authorized (licensed, certified, or registered) in accordance with
applicable federal, state, and local laws, and must act only within the scope their state license,
certification, or registration. All personnel qualifications must be kept current at all times.

Section 4




Human Resource Management

Standard HIT4-2B:Written policies and procedures are established and implemented
in regard to all direct care personnel having a baseline Tuberculosis (TB) test at any
point in the past or in accordance with state requirements. Prior to patient contact,
an individual TB risk assessment and a symptom evaluation are completed.

Prior to patient contact, direct care personnel provide or have:
Upon hire personnel provide evidence of a baseline TB skin or blood test.

Prior to patient contact, an individual TB risk assessment and symptom evaluation are completed to
determine if high risk exposures have occurred since administration of the baseline TB test.

If there is no evidence of a baseline TB skin or blood test, TB testing is conducted by the organization.

An organization conducts an annual TB risk assessment to determine the need, type, and frequency
of testing/assessment for direct care personnel.

Annual TB testing of health care professionals is not recommended unless there is a known exposure
or ongoing transmission.

Section 4




Human Resource Management

Standard HIT4-2C: Written policies and procedures are established and
implemented for all direct care personnel to have access to the Hepatitis B
vaccine as each job classification indicates and as described in federal CDC and
OSHA standards.

Personnel sign a declination statement for the Hepatitis B vaccination within 10 working days of
employment if they choose not to become vaccinated.

Section 4




Human Resource Management

Standard HIT4-2D: There is a job description for each position within the

organization which is consistent with the organizational chart with respect to
function and reporting responsibilities.

The job description lists:
- Job duties
* Reporting responsibilities
+ Minimum job qualifications, experience requirements, education, and training

«  Requirements for the job

«  Physical and environmental requirements with or without reasonable accommodation
Reviewed at hire and whenever the job description changes.

Section 4




Human Resource Management

Standard HIT4-2E: Written policies and procedures are established and
implemented in regard to background checks being completed on personnel
that have direct patient care and/or access to patient records. Background
checks include: Office of Inspector General exclusion list, criminal background
record and national sex offender registry.

The organization obtains a criminal background check, Office of Inspector General (OIG)

exclusion list check and national sex offender registry check on all employees who have direct
client/patient contact.

The organization contracts require that all contracted entities obtain criminal background
check, Office of Inspector General exclusion list check and national sex offender registry check
on contracted employees who have direct patient contact.

Section 4




Human Resource Management

Standard HIT4-2E continued:

The organization obtains a criminal background check and OIG exclusion list check on all
organization employees who have access to client/patient records.

Organization contracts require that all contracted entities obtain criminal background checks and
OIG exclusion list check on contracted employees who have access to patient records.

Criminal background checks are obtained in accordance with state requirements. In the absence of
state requirements, criminal background checks are obtained within three months of the date of
employment for all states in which the individual has lived or worked during past three years.

Section 4




Human Resource Management

Standard HIT4-2F: Written personnel policies and procedures and/or an
Employee Handbook are established and implemented describing the activities
related to personnel management.

Personnel policies and procedures and/or an Employee Handbook include, but are not
limited to:

- Wages

+  Benefits

« Grievances and complaints

*  Recruitment, hiring and retention of personnel
- Disciplinary action/termination of employment
- Professional boundaries and conflict of interest

« Performance expectations and evaluations

Section 4




Human Resource Management

Standard HIT4-2G: Written policies and procedures are established and
implemented in regard to written annual performance evaluations being
completed for all personnel based on specific job descriptions. The results of
annual performance evaluations are shared with personnel.

Policies and procedures describe how performance evaluations are conducted, who conducts them,
and when they are to be conducted.

Personnel evaluations are completed, shared, reviewed and signed by the supervisor and employee
on an annual basis.

Section 4




Human Resource Management

Standard HIT4-3A: Written policies and procedures are established and
implemented that describe the orientation process. Documentation reflects
that all personnel have received an orientation.

The organization creates and completes checklist or other method to verify that the topics have been
reviewed with all personnel.

Section 4




Human Resource Management

Standard HIT4-4A: The organization designhates an individual who is responsible
for conducting orientation activities.

The organization designates an individual to coordinate the orientation activities ensuring that
instruction is provided by qualified personnel.

Section 4




Human Resource Management

Standard HIT4-5A: Written policies and procedures are established and
implemented requiring the organization to desigh a competency assessment
program based on the care/services provided for all direct care personnel.

The organization designs and implements a competency assessment program based on the
care/service provided for all direct care personnel.

Competency assessments are conducted initially during orientation, prior to providing a hew task
and annually thereafter.

Competency assessment may be accomplished through clinical observation, skills lab review,
supervisory visits, knowledge-based tests, situational analysis/case studies, and self-assessment.

All competency assessments and training are documented. A self-assessment tool alone is not
acceptable.

Section 4




Human Resource Management

Standard HIT4-6A: A written education plan is developed and implemented
which defines the content, frequency of evaluations and amount of in-service
training for each classification of personnel.

The education plan includes training provided during orientation as well as ongoing in-service

education. Organizations provide this training directly or arrange for personnel to attend sessions
offered by outside sources.

The ongoing in-service education plan is a written document that outlines the education to be
offered for personnel throughout the year. The plan is based on reliable and valid assessment of
needs relevant to individual job responsibilities. Education activities also include a variety of methods
for providing personnel with current relevant information to assist with their learning needs. These
methods include provision of journals, reference materials, books, internet learning, in-house lectures
and demonstrations, and access to external learning opportunities.

Section 4




Human Resource Management

Standard HIT4-6A continued
The organization has an ongoing education plan that annually addresses, but is not limited to:
- Emergency/disaster training
- How to handle grievances/complaints
* Infection control training
« Cultural diversity
«  Communication barriers
« Ethics training
Workplace (OSHA), patient safety and components of HIT7-2A
- Client/patient Rights and Responsibilities

«  Compliance Program

Section 4




Human Resource Management

Standard HIT4-7A: Written policies and procedures are established and
implemented in regard to the observation and evaluation of direct care
personnel performing their job duties by qualified personnel prior to providing
care independently and at least annually and/or in accordance with state or
federal regulations.

Qualified personnel observe and evaluate each direct care personnel performing their job duties
prior to providing care independently and at frequencies required by state or federal regulations.

This activity may be performed as part of a supervisory visit and is included as part of the
personnel record.

Section 4




Human Resource Management

Standard HIT4-8A: Supervision is available during all hours that care/service
is provided.

There is administrative (and clinical, when applicable) supervision provided in all areas during the
hours that care/service is furnished. Supervision is consistent with state laws and regulations.

Section 4




Human Resource Management

Standard HIT4-9A: There is a qualified Registered Nurse (RN), Pharmacist or
licensed skilled professional responsible for supervision of all services.

All Home Infusion Therapy services must be provided under the direction of an RN, Pharmacist or
licensed skilled professional with sufficient education and experience in the scope of services offered.

A minimum of two years of Home Infusion Therapy experience is required and one-year supervisory
experience is required.

Section 4




Human Resource Management

Standard HIT4-10A: Written policies and procedures are established and
implemented relating to special education, experience or certification
requirements for Home Infusion Therapy personnel to administer
pharmaceuticals and/or perform special treatments.

Personnel files contain documentation of completion of all special education, experience, or
licensure/certification requirements.

Qualifications may vary based upon Board of Nursing requirements for Licensed Practical Nurses and
Registered Nurses.

Section 4




Human Resource Management

Standard HIT4-11A: Written policies and procedures are established and
implemented in regard to Home Infusion Therapy services being provided by
a Nurse in the home in accordance with the state's regulations and and/or

job descriptions.

Nurses function in accordance with professional standards, state regulations, and according to the
organization's policies and procedures and/or job descriptions.

Current copies of applicable rules/regulations are available to personnel.

Section 4




Human Resource Management

Standard HIT4-12A: Written policies and procedures are established and
implemented in regard to Licensed Practical Nurses/Licensed Vocational
Nurses (LPN/LVN) being supervised by a Registered Nurse (RN).

Written policies and procedures outline the supervision of care/service provided by LPN/LVN
personnel. The procedure outlines the process for assessing LPN/LVN practice and a method for
ensuring that client/patient care needs are met.

Supervision includes:

Client/patient record reviews

Case conferences

A visit to the client's/patient's home by the RN, with or without the LPN/LVN present, at least every 60
days, unless state laws requires more frequently

Section 4




Workbook Tools

Compliance Checklist

Self-Audit

Job Description Template

Physical Demands Documentation Checkoff List
Sample Employee Educational Record

Sample Annual Observation/Evaluation Visit form
Personnel Record Audit Tool

Hints for Developing an Educational Plan
Sample Hepatitis B Declination Statement
Tuberculosis Screening Tool

Sample In-Service Attendance form
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Lunch Break



TEACHING
TOOL: Kahoot!

= Cellphone or laptop
Go to Kahoot.it
Enter Game PIN

Enter your nickname
See “You're In”

You're ready!
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Section 5

PROVISION OF CARE AND RECORD MANAGEMENT

The standards in this section apply to documentation and requirements
for the service recipient/client/patient record. These standards also
address the specifics surrounding the operational aspects of
care/service provided.

X

ACHCU Is a Brand of AcHC. T
ACHC




Provision Of Care and Record Management

Standard HIT5-1A:Written policies and procedures are established and
implemented relating to the required content of the client/patient record. An
accurate record is maintained for each client/patient.

ACHC client/patient record content requirements.

Section 5




Provision Of Care and Record Management

Standard HIT5-1B: Client/patient records contain documentation of all
care/services provided. All entries are legible, clear, complete, appropriately
authenticated and dated in accordance with policies and procedures and
currently accepted standards of practice.

The client/patient record contains documentation of all care/service provided, directly or by contract,
and has entries dated and signhed by the appropriate personnel. Each home visit, treatment, or
care/service is documented in the client/patient record and signed by the individual who provided
the care/service. Signatures are legible, legal, and include the proper designation of any credentials.

Section 5




Provision Of Care and Record Management

Standard HIT5-2A: Written policies and procedures are established and
implemented that address access, storage, removal, and retention of
client/patient records and information.

Access, storage, removal and retention of medical records and patient information.

All client/records are retained for a minimum of seven years after the discharge of the patient,
unless state law stipulates a longer period of time.

Records of minor clients/patients are retained until at least seven years following the
client's/patient's 18th birthday, or according to state laws and regulations.

The organization's policies and procedures provide for retention even if the organization
discontinues operations.

Section 5




Provision Of Care and Record Management

Standard HIT5-3A: Written policies and procedures are established that
describe the process for assessment and the development of the plan of care.

Written policies and procedures describe the process for a patient assessment, the development of
the plan of care and the frequency and process for the plan of care review.

A Registered Nurse (RN), Pharmacist or licensed skilled professional, per state licensure rules or
regulations, conducts an assessment to determine eligibility, care, and support needs of the
client/patient. The plan of care should be appropriate for the type of care/service that is needed.
Care planning is directed toward driving positive client/patient outcomes.

Section 5




Provision Of Care and Record Management

Standard HIT5-3B: The assessment must be completed in a timely manner,

consistent with client's/patient's immediate needs prior to initiation of Home
Infusion Therapy services.

The assessment is performed on clients/patients referred for Home Infusion Therapy services and
documented in the client's/patient's record.

The assessment is based on client/patient need or perceived need and addresses physical status.

The assessment is conducted and documented whether services continue or not. The assessment is
appropriate to the client/patient age and diagnosis.

Section 5




Provision Of Care and Record Management

Standard HIT5-3C: There is a written plan of care for each client/patient
accepted to services. (486.520(a)), (486.520(b))

All clients/patients have a plan of care established by a physician that prescribes the type, amount,
and duration of the home infusion therapy services that are to be furnished.

Physician orders are required prior to the initiation of Home Infusion Therapy and the patient
receiving home infusion therapy is under the care of an applicable provider.

Verbal orders are documented and signed with the name and credentials of the personnel receiving
the order and signed by the physician within the time frame established in the organization's policies
and procedures and/or state requirement.

Section 5




Provision Of Care and Record Management

The initial plan of care includes, but is not limited to:
- Start of care date
- Client/patient demographics
+  Principal diagnoses and other pertinent diagnhoses
- Medications: dose/frequency/route
« Allergies
- Orders for specific clinical services, treatments, procedures (specify amount/frequency/duration)
*  Equipment and supply needs
- Expected client/patient outcomes/goals
* Interventions
*  Monitoring
*  Functional limitations, if applicable
- Diet and nutritional needs, if applicable
« Safety measures, if applicable

Section 5




Provision Of Care and Record Management

Standard HIT5-3D: The organization shows evidence of the client/patient
participation in the plan of care.

The client/patient has a right to be involved in the development of the plan of care and any changes
in that plan.

The methods by which the organization documents participation include, but are not limited to:
- The plan of care is signed by the client/patient

A notation is made in the client/patient record that the client/patient participated in the development
of the plan of care

There is documentation in the client/patient record that the plan of care was reviewed and accepted
by the client/patient

Section 5




Provision Of Care and Record Management

Standard HIT5-3E: Care/services are delivered in accordance with the written
plan of care.

The client/patient record reflects that the care is delivered in accordance with the plan of care and is
directed at achieving established goals. The documentation also shows effective communication and
coordination between all personnel involved in the client's/patient's care.

Section 5




Provision Of Care and Record Management

Standard HIT5-3F: There is evidence that the plan of care for Home Infusion
Therapy services is reviewed periodically by the client's/patient's physician and
revised based on reassessment data by a Registered Nurse (RN), Pharmacist or
licensed skilled professional. (486.520(c))

The plan of care should be reviewed by an RN, Pharmacist, or licensed skilled professional:
At a minimum of every refill request
When there are changes in client's/patient's response to infusion therapy
When orders change
At the request of client/patient
As defined in the organization's policies and procedures
Included in this review is a discussion with the client/patient to determine the level of satisfaction

with the care/services being provided. Notation of a review may be made in the client/patient record
and in meeting minutes (team meetings or case conferences).

Section 5




Provision Of Care and Record Management

Standard HIT5-3G: Home Infusion providers use monitoring and remote
monitoring technology and/or techniques to monitor the patient’s compliance
with the plan of care. (486.525(a)(3))

Monitoring and remote monitoring is provided to review the overall compliance of the client/patient.
Monitoring the client’'s/patient’s infusion history assists with the ongoing assessment of the
client’s/patient’s plan of care.
The Home Infusion provider monitors the following:

Treatment response

Drug complications

Adverse reactions

Infusion rates

Hours of therapy

If client/patient regularly under or over infuses

Section 5




Provision Of Care and Record Management

Standard HIT5-3H: The Home Infusion Therapy (HIT) supplier is responsible for
coordinating care effectively with pharmacy, nurse and any licensed
professional involved in the clients/patients care.

All HIT suppliers furnishing services maintain a liaison with other health care professionals and/or

organizations to ensure that their efforts are coordinated effectively and support the objectives
outlined in the plan of care.

The client/patient record documents the effective interchange, reporting, and coordination of
client/patient care.

Section 5




Provision Of Care and Record Management

Standard HIT5-4A: Written policies and procedures are established and
implemented for addressing client/patient needs which cannot be met by the
organization at time of referral. The organization coordinates planning and
care/service delivery efforts with other community agencies. Clients/patients
are referred to other agencies when appropriate.

Care/service needs that cannot be met by the organization are addressed by referring the
client/patient to other organizations when appropriate.

The organization maintains a referral log or other tool to record all referrals. Referral sources are
notified when client/patient needs cannot be met and the client/patient is not being admitted to the
organization.

Section 5




Provision Of Care and Record Management

Standard HIT5-5A: Written policies and procedures are established and
implemented that describe the client/patient referral and acceptance process.

Written policies and procedures describe the referral process including the required information and
the positions desighated in the organization that may receive referrals.

Referrals containing verbal orders are given to the designated professional for verification and
documentation of verbal orders.

Section 5




Provision Of Care and Record Management

Standard HIT5-6A: Written policies and procedures are established and
implemented that describe the process for client/patient education.
(486.525(a)(2))

Written policies and procedures describe client/patient education. The policies/procedures and
practices include, but are not limited to:

Disease management as appropriate to the care/service provided

Proper use, safety hazards, and infection control issues related to the use and maintenance of any
equipment that is provided

Plan of care

Site management

How to notify the organization of problems, concerns and complaints
Emergency preparedness information

Client/patient training and education includes components that are not otherwise paid for as durable
medical equipment services as described in 42 CFR 424.57(c)(12).

Section 5




Provision Of Care and Record Management

Standard HIT5-6B: Client/patient education focuses on goal and outcome
achievement as established in the plan of care.

Client/patient education/instruction proceeds in accordance with the client's/patient's willingness
and condition to learn.

The client/patient record must indicate educating the client/patient about appropriate actions to take
If a medication or treatment reaction occurs when a healthcare professional is not present.

The client/patient record includes documentation of all teaching, client's/patient's response to
teaching, and the client's/patient's level of progress/achievement of goals/outcomes. Written
instructions are provided to the client/patient.

If medical supplies are provided, written instructions must be provided to clients/patients regarding
the safe and appropriate use and care of the supplies.

Section 5




Provision Of Care and Record Management

Standard HIT5-7A: Written policies and procedures are established and
implemented that describe the process for discharge/transfer of a
client/patient.

The client/patient record should reflect discharge/transfer planning activities, the client’s/patient’s

response and understanding to these activities, client/patient care instructions, and a reasonable
notice prior to discharge/transfer, whenever possible.

A copy of the discharge/transfer summary is made available to the physician and a copy is placed in
the client/patient record.

Section 5




Provision Of Care and Record Management

Standard HIT5-8A: Written policies and procedures are established and

implemented in regard to the requirements for organization staff administering
the first dose of a medication in the home setting.

The organization may elect not to administer the first dose of a medication in the home or may
have specific written requirements that allow administration of the first dose. The organization

defines when first dose policies and procedures are appropriate based on the medication route and
potential reaction.

Section 5




Provision Of Care and Record Management

Standard HIT5-8B:A Registered Nurse (RN), Pharmacist or a licensed skilled
professional reviews all client/patient medications, both prescription and non-
prescription, on an ongoing basis as part of the care/services to a client/patient.

An RN, Pharmacist or licensed skilled professional reviews and documents all prescription and
non-prescription medications that a client/patient is taking.

The physician is notified promptly regarding any medication discrepancies, side effects, problems,
or reactions.

The label on the bag of a prescription medication constitutes the Pharmacist's transcription or

documentation of the order. Such medications are noted in the client's/patient's record and listed
on the plan of care.

Section 5




Workbook Tools

Compliance Checklist
Self-Audit

Referral Log

Patient Record Audit
Sample Medication Profile
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SECTION 6

QUALITY OUTCOMES/PERFORMANCE IMPROVEMENT

The standards in this section apply to the organization’s plan and
implementation of a Performance Improvement (Pl) Program. I[tems
addressed in these standards include who is responsible for the program,
activities being monitored, how data is compiled, and corrective measures
being developed from the data and outcomes.
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Quality Outcomes/Performance Improvement

Standard HIT6-1A: The organization develops, implements, and maintains an
effective, ongoing, organization wide Performance Improvement (Pl) program.
The organization measures, analyzes, and tracks quality indicators, including
adverse client/patient events, and other aspects of performance that enable the
organization to assess processes of care, services, and operations. Organizational-
wide performance improvement efforts address priorities for improved quality of
care/service and client/patient safety, and that all improvement actions are
evaluated for effectiveness.

The information gathered by the organization is based on criteria and/or measures generated
by personnel. This data reflects best practice patterns, personnel performance, and
client/patient outcomes.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-1B: The organization ensures the implementation of an
organization wide Performance Improvement (Pl) Program by the designation
of a person responsible for coordinating Pl activities.

Duties and responsibilities relative to Pl coordination include:
+ Assisting with the overall development and implementation of the Pl program
« Assisting in the identification of goals and related patient outcomes

- Coordinating, participating and reporting of activities and outcomes

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-1C: There is evidence of involvement of the governing body/owner
and organizational leaders in the Performance Improvement (Pl) process.

The governing body/owner are ultimately responsible for all actions and activities of the organization
Pl program.

There is evidence that the results of Pl activities are communicated to the governing body/owner and
organizational managers/leaders.

The organization's managers/leaders allocate resources for implementation of the Pl program.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-1D: There is evidence of personnel involvement in the
Performance Improvement (PIl) program.

Personnel receive training related to Pl activities and their involvement.
Training includes, but is not limited to:

« The purpose of Pl activities

Person(s) responsible for coordinating Pl activities
* Individual's role in Pl

Pl outcomes resulting from previous activities

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-3A: There is an annual Performance Improvement (Pl)
report written.

There is a comprehensive, written annual report that describes the Pl activities, findings, and
corrective actions that relate to the care/service provided. In a large multi-service organization,
the report may be part of a larger document addressing all of the organization's programes.

While the final report is a single document, improvement activities must be conducted at

various times during the year. Data for the annual report may be obtained from a variety of
sources and methods.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2B: Each Performance Improvement (Pl) activity contains the
required items.

Each performance improvement activity/study includes the following items:
- A description of indicator(s) to be monitored/activities to be conducted
* Frequency of activities
« Designation of who is responsible for conducting the activities
- Methods of data collection
- Acceptable limits for findings/thresholds
« Written plan of correction when thresholds are not met
+ Plans to re-evaluate if findings fail to meet acceptable limits

* Any other activities required under state or federal laws or regulations

Section 6



Quality Outcomes/Performance Improvement

Standard HIT6-2C: Performance Improvement (Pl) activities include an
assessment of processes that involve risks, including infections and
communicable diseases.

A review of all variances, which includes, but is not limited to incidents, accidents,

complaints/grievances, and worker compensation claims, are conducted at least quarterly to detect
trends and create an action plan to decrease occurrences.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2D: Performance Improvement activities include ongoing
monitoring of at least one important aspect related to the care/service provided.

The organization monitors at least one important aspect of the care/service provided by the
organization. An important aspect of care/service reflects a dimension of activity that may be
high-volume (occurs frequently or affects a large number of clients/patients), high-risk (causes a
risk of serious consequences if the care/service is not provided correctly), or problem-prone (has
tended to cause problems for personnel or clients/patients in the past).

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2E: Performance Improvement (Pl) activities include
satisfaction surveys.

The PI plan identifies the process for conducting client/patient and personnel satisfaction surveys.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2F: The Performance Improvement (Pl) program includes a
review of the client/patient record.

The client/patient record review is conducted by all disciplines or members of the client/patient

care/service team. An adequate sampling of open and closed records is selected to determine the
completeness of documentation.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2G: Performance Improvement (PI) activities include the
ongoing monitoring of client/patient grievances/complaints.

Pl activities include ongoing monitoring of client/patient complaints/grievances and the actions
needed to resolve complaints/ grievances and improve client/patient care/service.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2H: The organization monitors all care/service provided under
contract/agreements to ensure that care/services are delivered in accordance
with the terms of the contract/agreement.

The organization has implemented a process for monitoring all care/service provided under a
contract/agreement. Processes include, but are not limited to:

Satisfaction surveys

Record reviews

On-site observations and visits

Client/patient comments and other performance improvement (Pl) activities

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-2Il: Performance Improvement (PI) activities include ongoing
monitoring of billing and coding errors.

The organization tracks the number of billing inconsistencies found through client/patient record
reviews as well as errors found through Medicare and third-party payor claim denials.

Section 6




Quality Outcomes/Performance Improvement

Standard HIT6-3A: Written policies and procedures are established and
implemented by the Organization to identify, monitor, report, investigate and
document all adverse events, incidents, accidents, variances, or unusual
occurrences that involve client/patient care/service.

The organization investigates all adverse events, incidents, accidents, variances or unusual

occurrences that involve client/patient services and develops a plan to prevent the same or a similar
event from occurring again.

There are written policies and procedures for the organization to comply with the FDA's Medical

Device Tracking program and to facilitate any recall notices submitted by the manufacturer,
if applicable.

There is a standardized form developed by the organization used to report incidents.

This data is included in the Performance Improvement (PI) plan. The organization assesses and
utilizes the data for reducing further safety risks.

Section 6




Workbook Tools

= Compliance Checklist

= Self-Audit

= Annual QAPI Evaluation Template
= QAPI Activity/Audit Descriptions

= Sample QAPI Plan
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SECTION 7

RISK MANAGEMENT: INFECTION AND SAFETY CONTROL

The standards in this section apply to the surveillance, identification,
prevention, control, and investigation of infections and safety risks. The
standards also address environmental issues such as fire safety, hazardous
materials, and disaster and crisis preparation.
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Risk Management: Infection And Safety Control

Standard HIT7-1A: Written policies and procedures are established and
implemented that address the surveillance, identification, prevention, control
and investigation of infectious and communicable diseases and the compliance
with regulatory standards.

The organization must maintain and document an infection control program which has as its goal
the prevention and control of infections and communicable diseases.

Written policies and procedures detail OSHA Blood Borne Pathogen and TB Exposure Control Plan.

The organization provides infection control education to employees, contracted providers,
clients/patients, and family members regarding basic and high-risk infection control procedures as
appropriate to the care/services provided.

All personnel demonstrate infection control procedures in the process of providing care/service to
clients/patients as described in OSHA and CDC standards and as adopted into program care/service
policies and procedures.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-1B: The organization reviews and evaluates the effectiveness of
the infection control program.

The organization must maintain a coordinated agency-wide program for the surveillance,
identification, prevention, control, and investigation of infectious and communicable diseases that is
an integral part of the organization’s Performance Improvement (PIl) program.

The organization monitors infection statistics of both clients/patients and personnel and implements

other activities (such as infection tracking records or logs) to ensure that personnel follow infection
control procedures and report infections.

Data is utilized to assess the effectiveness of the infection control program.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-2A: Written policies and procedures are established and
implemented that address the education of personnel concerning safety.

Written policies and procedures include types of safety training as well as the frequency of training.
Safety training is conducted during orientation and at least annually for all personnel.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-2B: Written policies and procedures are established and
implemented that address client/patient safety in the home.

Written policies and procedures address patient safety in the home.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-3A: Written policies and procedures are established and
implemented that outline the process for meeting client/patient needs in a
disaster or crisis situation.

Written policies and procedures describe a process to organize and mobilize personnel adequate
to secure resources needed to meet client/patient needs in the event of a disaster or crisis.

The organization educates all personnel about the process to meet patient needs in a disaster or
crisis situation.

The organization has, at a minimum, an annual practice drill to evaluate the adequacy of its plan.

The emergency plan also describes access to 911 Emergency Medical Services (EMS) in the event of
needed emergency care/services for clients/patients and personnel.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-3B: The organization provides education to the client/patient
regarding emergency preparedness.

This education includes information on planning for emergencies/disasters such as:
Evacuation plans
Medications
Food/water
Important documents
Care for pets, if applicable

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-4A: Written policies and procedures are established and
implemented that address the organization's fire safety and emergency
power systems.

Providing emergency power
Testing of emergency power systems (at least annually)
A no-smoking policy and how it will be communicated
Fire drills conducted at least annually
Maintenance of:
+ Smoke detectors
Fire alarms

*  Fire extinguishers

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-5A: Written policies and procedures are established and
implemented for the acceptance, transportation, pickup, and/or disposal of

hazardous chemicals and/or contaminated materials used in the provision of
patient care.

Written policies and procedures include safe methods of handling, labeling, storage, transportation,
disposal and pick-up of hazardous wastes, hazardous chemicals and/or contaminated materials used
in the home/organization. The organization follows local, state and federal guidelines.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-6A: Written policies and procedures are established and
implemented for following OSHA's Hazard Communication Standard that
describe appropriate labeling of hazardous chemicals and/or materials,
instructions for use, and storage and disposal requirements.

OSHA's Hazard Communication Standard detailing:

The labeling of containers of hazardous chemicals and/or materials with the identity of the
material and the appropriate hazard warnings

Current Safety Data Sheet (SDS) must be accessible to personnel
The proper use, storage, and disposal of hazardous chemicals and/or materials

The use of appropriate personal protective equipment (PPE)

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-7A: Written policies and procedures are established and
implemented for identifying, monitoring, reporting, investigating, and
documenting all incidents, accidents, variances, or unusual occurrences
involving personnel.

Process for reporting, monitoring, investigating and documenting a variance.
There is a standardized form developed by the organization used to report incidents.
The organization documents all incidents, accidents, variances, and unusual occurrences.

The reports are distributed to management and the governing body/owner and are reported as
required by applicable law and regulation.

This data is included in the Performance Improvement program. The organization assesses and
utilizes the data for reducing further safety risks.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-8A: Written policies and procedures are established and
implemented for the use of equipment in the performance of conducting
waived tests.

Policies and procedures for the use of equipment in the performance of conducting waived
tests include:

« Instructions for using the equipment
+ The frequency of conducting equipment calibration, cleaning, testing and maintenance

Quality control procedures

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-9A: Written policies and procedures are established and
implemented for the use of equipment/supplies in the provision of care to the

client/patient.

Personnel implement the policies and procedures for the use of the organization's
equipment/supplies in the provision of care to the patient.

The cleaning and maintenance of equipment used in the provision of care is documented.

Supplies used in the provision of care are also documented.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-10A: Written policies and procedures are established and
implemented for participating in clinical research/experimental therapies
and/or administering investigational drugs.

Informing patients of their responsibilities.
Informing patient of right to refuse acceptance of investigational drugs or experimental therapies.
Informing patient of right to refuse participation in research and clinical studies.

Notifying patients that they will not be discriminated against for refusal to participate in research
and clinical studies.

Stating which personnel are administering investigational medications/treatments.
Describing personnel monitoring a patient's response to investigational medications/treatments.
ldentifying the responsibility for obtaining informed consent.

Defining the use of experimental and investigational drugs and other atypical treatments
and interventions.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-T1A: Written policies and procedures are established and
implemented for medication and product recall.

Records are maintained to identify each client/patient who has received recalled medications
or products.

Documentation includes, but is not limited to:

The manufacturer of each client's/patient's medication
Lot numbers

Expiration dates

Serial numbers used to track equipment

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-12A: Written policies and procedures are established and
implemented relating to pharmaceutical storage.

Pharmaceuticals are stored in accordance with manufacturer's or USP requirements. Temperatures
are monitored wherever pharmaceuticals are stored to ensure that the requirements are met.
Prescription and legend drugs are stored in the licensed pharmacy, which is accessible only under

the supervision of a licensed pharmacist(s).

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-12B: The organization uses delivery containers that ensure
pharmaceuticals are maintained under appropriate conditions of sanitation,
light and temperature in the course of deliveries.

The organization ensures pharmaceuticals are maintained under appropriate conditions of
sanitation, light, and temperatures in the course of deliveries. Where appropriate, the organization
uses delivery containers such as coolers and ice packs to maintain the storage conditions in
accordance with manufacturer's and USP <797> requirements.

Shipping methods are tested periodically to ensure that containers stay within specified
temperature requirements.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-12C: The organization ensures that pharmaceuticals are stored
under appropriate condition of sanitation, light and temperature in the
client's/patient's home.

Pharmaceuticals dispensed to the client/patient are clearly labeled with the appropriate storage
conditions requirements.

The organization educates the client/patient on the appropriate conditions for the storage of
pharmaceuticals in the home environment. When necessary, the Pharmacist intervenes, to ensure

that appropriate conditions are achieved or maintained.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-13A: Personnel implement the organization's policies and
procedures for the cleaning, storage, safe transportation, delivery and setup of
equipment used in the provision of care/service. Implementation includes a

home environmental and electrical safety assessment. (Only applies if nursing
organization provides infusion equipment.)

Training on equipment is provided and documented in the client/patient record.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-13B: Personnel implement the organization's policies and
procedures relating to backup equipment for use during power failures in the

client/patient home. (Only applies if Home Infusion Therapy organization
provides infusion equipment.)

Client/patient home medical equipment backup systems comply with the organization's policies
and procedures and state law, as applicable.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-14A: The organization follows procedures for waived tests under
the Clinical Laboratory Improvement Amendment (CLIA) and state regulations
when personnel perform waived tests. The organization obtains and maintains
a current certificate of waiver from the Department of Health and Human
Services. The organization also ensures that referral laboratories are certified.

Organizations that conduct waived tests under CLIA will obtain and maintain a current certificate of
waiver from the Department of Health and Human Services. Examples of waived tests are blood
glucose monitoring, fecal occult blood testing and dipstick urinalysis. If an organization refers
specimens for lab testing to an outside laboratory, the referral lab is CLIA certified. The organization
has a copy of the CLIA certificate for the lab it utilizes for specimen testing.

Section 7




Risk Management: Infection And Safety Control

Standard HIT7-15A: Written policies and procedures are established and
implemented to ensure that the appropriate care/services are provided to
the correct client/patient.

There is a process to verify the identity of the client/patient and the treatment the
client/patient is to receive.

Section 7




Workbook Tools

Compliance Checklist

Self-Audit

Hints for Developing an Emergency Preparedness Plan
Hints for an Infection Control Plan

Infection Control Tracking Form

Safety Tracking Log

Report of Employee Accident Investigation

Quality Maintenance Log
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HOME INFUSION THERAPY
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ACHCU

EDUCATIONAL RESOURCES

Payment
Considerations

ACHCU IS A BRAND OF ACCREDITATION COMMISSION for HEALTH CARE



Home Infusion Therapy Benefit vs.
Home Health Benefit

A patient is not required to be homebound to be eligible for the home
iInfusion therapy benefit.

A patient can be homebound and under a Home Health (HH) plan of
care, and require home infusion therapy services. In this case, the patient
can recelve both HH services as well as HIT.

In addition, the home health agency (HHA) and the home infusion
therapy supplier may be the same entity in cases where the HHA is
approved as a home infusion therapy supplier.
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Home Infusion Therapy Benefit vs.
Home Health Benefit

If 2 patient receiving home infusion therapy is also under a HH POC and received
a visit that is unrelated to home infusion therapy, payment would be covered by
the home health benefit and billed on the HH claim.

If the HHA is the qualified home infusion therapy supplier and conducts a home
visit solely for services related to the administration of the home infusion drug,
the HHA would submit a home infusion therapy services claim under the home

infusion therapy benefit.

If a home visit includes provision of both HH and home infusion therapy
services (i.e., separate services), the HHA would submit claims under the home
health benefit and the home infusion therapy benefits. However, in this case,
the HHA must separate the time spent providing the HH and home infusion

therapy services.
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HIT Reimbursement

Home infusion will be a separate payment for professional services
rendered.

Payment will be made for each infusion drug administration calendar day.

Bundled payment for home infusion therapy services - only made when a skilled
professional is in the home on the day of the drug administration.

Based on 3 home infusion payment categories, with the associated J-codes
(which describe the drugs covered under the benefit).

Part B billing begins January 1, 2021 for applicable G-code for HIT services
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HIT Reimbursement

Category 1. Anti-Infective, Cardiovascular, pain management, chelation,
pulmonary hypertension, other.

Category 2: Subcutaneous immunotherapy and other certain
subcutaneous infusion drugs.

Category 3: Chemotherapy and other highly complex intravenous drugs
(considered the highest paying group).

Users of multiple categories are grouped with the higher category.
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HIT Reimbursement

Therapeutic, Prophylactic, and Diagnostic Injections and
Infusions (excludes chemotherapy & other highly complex
drug or highly complex biologic agent administration) — up
to one hour

Therapeutic, Prophylactic, and Diagnostic Injections and
Infusions (excludes chemotherapy & other highly complex
drug or highly complex biologic agent administration) —
each additional hour

Therapeutic, Prophylactic, and Diagnostic Injections and
Infusions (excludes chemotherapy & other highly complex

drug or highly complex biologic agent administration) — up
to one hour

Therapeutic, Prophylactic, and Diagnostic Injections and
Infusions (excludes chemotherapy & other highly complex
drug or highly complex biologic agent administration) —
each additional hour

Injection and Intravenous Infusion Chemotherapy and Other
Highly Complex Drug or Highly Complex Biologic Agent
Administration — up to one hour

Injection and Intravenous Infusion Chemotherapy and Other
Highly Complex Drug or Highly Complex Biologic Agent
Administration — each additional hour

*Payment Categories — CPT Codes
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HIT Reimbursement

The 3 payments categories are further broken down into a

higher payment for the initial visit and lower payments for the
subsequent visits.

For a patient visit to be considered new again a gap of at least 60 days
Is required for another “first visit” to be billed (i.e., the patient must
have been discharged from home infusion therapy for at least 60 days).

Each category payment amount will be in accordance with the six CPT

Infusion codes described under the Physician Fee Schedule and equal
to five hours of infusion.
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HIT Reimbursement

TABLE 32: 5-hour Payment Amounts Reflecting Payment Rates for First and
Subsequent Visits

CPT Description 2020 5-hour 5-hour
Code Proposed Payment — Payment —
PFS First Visit Subsequent
Amounts Visits

96365 | Ther/proph/diag IV inf $71.45 $255.25 $153.54
1hr

96366 | Ther/proph/diag IV inf $22.02 -_
add hr

96369 | Sub Q Ther inf up to 1 $161.32 $357.44 $215.00
hr

96370 | Sub Q Ther inf add $15.52 --
hour

96413 | Chemo IV inf 1 hr $141.47 $422.70 $254.26
96415 | Chemo IV inf add hr $30.68 ]

*Note rates are adjusted by geographic area
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HIT Reimbursement

Table 3.1 — Catego

10133

In'ectinn, amphotericin b, 50 mg

Injection, amphotericin b lipid complex, 10 mg
Injection, amphotericin b choleste

Injection, amphotericin b liposome, 10 mg
Injection, dobutamine hydrochloride, per 250 mg

J1570 Injection, ganciclovir sodium, 500 mg

J2175 Injection, meperidine hydrochloride, per 100 mg
J2260 Injection, milrinone lactate, 5 mg

J2270 Injection, morphine sulfate, up to 10 mg
J3010 Injection, fentanyl citrate, 0.1 mg
J3285 Injection, Treprostinil, 1 mg

*Infusion Drug J-Codes- Cat 1- MM11880 https://www.cms.gov/files/document/mm11880.pdf
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HIT Reimbursement

Table 3.2 — Category 2
Injection, immune globulin (cuvitru), 100 mg

J1569 JB
J1575 JB

Table 3.3 — Category 3
Injection, vinblastine sulfate, 1 mg

JO370 Injection, vincristine sulfate, 1 mg
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Payment for HIT Services

The single payment amount is limited so that it cannot reflect more
than 5 hours of infusion for a particular therapy per calendar day.

INn the case that two (or more) home infusion drugs or biologicals from
two different payment categories are administered to an individual
concurrently on a single infusion drug administration calendar day, one
payment for the highest payment category will be made.

IN the event that multiple visits occur on the same date of service,
suppliers must only bill for one visit and should report the highest

paying visit with the applicable drug. Claims reporting multiple visits on
the same line item date of service will be returned as unprocessable.

X
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HIT Billing Process

Providers will submit a single HCPCS G-code associated with the
payment categories for the professional services furnished in the
patient’'s home and on an infusion drug administration calendar day.

The CPT codes Iin Table 32 were used by CMS to determine the
payment amounts for the home infusion therapy services.

The claim will include a G-code, in line item detail, for each infusion
drug administration calendar day, and the claim should include the
length of time, in 15-Mminute increments, for which the professional
services were furnished.

X
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HIT Billing Process

Visit length in 15-minute increments
15 minutes = One (1) = number of service
Regardless of actual visit length
Single Payment = five hours infusion therapy per day

Payment fixed “per day rate” — Regardless of line units

Bill total line units
Do not/will not multiply by rate

Do not increase billing by line units or expect increased allowable

X
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HIT Billing Process

Home infusion therapy services payment is contingent upon a home
Infusion drug J-code being billed by the DME.

Suppliers must ensure the appropriate drug associated with the visit
was billed with the visit no more than 30 days prior to the visit.

DME - bills drugs from categories
HIT Supplier — Bills Part B for appropriate HCPCS (G codes)

=
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HIT Billing Process

G-codes Descriptions:

G0068: Professional services for the administration of anti-infective, pain
management, chelation, pulmonary hypertension, and/or inotropic infusion
drug(s) for each infusion drug administration calendar day in the individual’s
home, each

15 minutes (Short descriptor: Adm of IV Infusion in home)

G0069: Professional services for the administration of subcutaneous
immunotherapy for each infusion drug administration calendar day in the

Individual's home, each 15 minutes (Short descriptor: Adm of SQ Infusion drug
IN home)

G0070: Professional services for the administration of chemotherapy for each
infusion drug administration calendar day in the individual's home, each 15
minutes (Short descriptor: (Adm of IV chemo drug in home)

X
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HIT Billing Process

HCPCS- New Short Descriptor
I EL

G0088 Adm IV drug 1st home visit
G0089 Adm SubQ drug 1st home visit
G0090 Adm IV chemo 1st home visit
Subsequent

G0068 Adm |V infusion drug in home
G0069 Adm SQ infusion drug in home
G0070 Adm of IV chemo drug in home

o~
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HIT Billing Process

= Approximate allowables: (Daily = Five hours)

VISITS Category |Category |Category
1 p 3

INITIAL $255 $357 $422
SUBSEQUENT $153 $215 $254

X
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HIT Billing Process

Billing Example:
First visit billable after patient discharged or 60 days GAP= Initial Visit

Cat 1 Drug (JO133) and Cat 3 (J9000)= Multiple Infusion= Highest
payment Cat= GO090

GO090 initial infusion visit (104minutes) = seven (7) units (15 min
Increments)

Billing $420 = single payment

X
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HIT Billing Process

Billing process for qualified home infusion therapy suppliers including for
home health agencies:

HIT claims are submitted on the 837p/CMS-1500 professional to the A/B
Medicare Administrative Contractors (MACs).

DME suppliers, also enrolled as qualified HIT suppliers, would need to
submit one claim for the DME, supplies, and drug on the 837p/CMS-1500
professional to the DME MAC and a separate 837p/CMS-1500 for the
home infusion therapy professional services to the A/B MAC.

X
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HIT Billing Process

= Billing done on CMS 1500- Part B
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HIT Part B Enrollment

HIT supplier MUST enroll with Part B contractor through online Provider
Enrollment Chain and Ownership System (PECQOS) or paper CMS-855B

CMS states they are considering creating a *"home infusion therapy
supplier” type on the 855B enrollment form, but in the meantime,
providers can enroll using the “other” option on the 855 add in Home

Infusion Therapy

A supplier group may submit the enrollment applications starting
November 1, 2020. The earliest billing is January 1, 2021.
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Questions?



HOME INFUSION THERAPY

A
n\mnlla

ACHCU

EDUCATIONAL RESOURCES

Contact

Imark Billing:
labarta@imarkbilling.com

ACHC Accreditation:
customersupport@achc.org

ACHCU IS A BRAND OF ACCREDITATION COMMISSION for HEALTH CARE



